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The public meeting for the Delaware County Jail Oversight Board was held via hybrid and aired live :
on Tuesday, March 14, 2023, at 4:30 pm in the Delaware County Council Meeting Room,
Government Center Building, Media, PA.

Present: Controller, Joanne Phillips; Executive Director, Howard Lazarus; Honorable Judge Margaret
J. Amoroso; Deborah Love, Citizen Appointment; Brian Corson, Citizen Appointment; Warden Laura
Williams; Deputy Warden Lisa Mastroddi; Deputy Warden of Programs and Support, Dele Faly,
Programs Administrator, Kelly Shaw; Michael Resnick, Project Manager; Nicole McVaugh of
Aramark and Nicole Miller, Office Manager.

The following individuals attended the meeting via zoom: Chairman Kevin Madden, Honorable Judge
George A, Pagano; Sheriff Jerry Sanders; Jonathan King, Citizen Appointment. Caﬂton Johnson, Esq.;
and Shelley Smith, Esq., of Archer & Greiner were also on the call.

Controller Phillips announced that an executive session was held prior to the meeting to discuss public
safety and personnel matters.

Public Comment on Agenda Items: There was no public comment on Agenda Items.

Approval of the February 2023 Meeting Minutes: Motion made by Ms. Love to approve the minutes
from the February JOB meeting, seconded by Mr, Corson. Motion carried unanunously :

Approval of the February Reports: Motion made by Ms. Love to approve the reports for February
2023, seconded by Mr. Corson. Motion carried unanimously.

Aramark Update: Nicole McVaugh of Aramark presented the In2Work Program. The In2Work
program is designed to teach students how to function in the workplace setting and work as a team
which leads to an increase in public safety and a decrease in future victimization. Students learn
accountability and responsibility through disciplined classroom and hands on training. By building
competent and confident graduates, graduates are set up for success upon reentry. The In2Work
program includes internship, scholarships, employment, and reentry resources.

Capital Improvement Kitchen Upgrade Project: Warden Williams anticipated that Council would vote
on an action to support engagement with Bernandon for the kitchen renovation. Bernadon had previously
worked with the county to develop concept drawings and evaluated the space and construction for the
kitchen renovation project.

Warden Williams welcomed Honorable Judge Pagano and Honorable Judge Amoroso to the JOB.
Both judges have visited the facility and are looking forward to serving on the JOB.

Warden Williams thanked Executive Director, Howard Lazarus for his service to George W, Hill as
well as Delaware County.

New Business: None _ o
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Public Comment Lindsay Price, 46 Gradyville Road, Glen Mills, PA 19342: asked if there are plans
being discussed to build a solar farm on George W. Hill property? Controller Phillips advised Mr.
Price that it has been discussed during County Council meetings, although she is unsure what the
status is currently. Mr. Price can follow up with Council.

Board Member Comments: Executive Director Howard Lazarus noted that April 6™ is the one-year
anniversary since the county assumed prison operations. It was done with purpose and in accordance
with the values County Council and the JOB has established. Chairman Madden thanked Mr. Lazarus
for his career in public service and wished him the best. Controller Phillips thanked Mr, Lazams for
h1s paltlmpatmn and ideas to bridge the gaps between departments,

MS. Love asked what the JOB what was the status on the solar farm as she believes it to be zoned--
residential? Controller Phillips stated it has been mentioned during County Council meetings but is
unaware of the current status.

Mr. Kihg commented that it was an honor to work with Mr. Lazarus and wished nothing but the best
for him and his family in the future

There was no further business, nor public comment. Motion made by Ms. Love to adjourn the
meeting, seconded by Mr. Corson. Motion carried unanimously.
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George W. Hill Correctional Facility
P.O. Box 23
Thornton, PA 19373

MEMORANDUM
Date: April 6%, 2023
To: Laura K Williams, Warden of George W. Hill Correctional Facility

From: Dele Faly, Deputy Warden of Programs & Support
Patricia O’Connor, Substance Use /Mental Health Administrator
Joan Skurski, Education and Workforce Development Administrator
Kelly Shaw, Programs and Re-entry Administrator

Reverend Cokelia Dunn, Chaplain/Volunteer Coordinator

RE: March 2023 Programs, and Support Performance Report for Jail Oversight
Board

General Educational Development

The chart below shows the number of students enrolled in the General Educational Development
(GED) courses, for the month of March, 2023.

3 Programs s e Particijiéilts
Adult Basic Education — GED Preparation 37
New Students Enrollment this Month 22
GED Testing - Number of Tests Administered 42
Adult Testing Participants 26
GED — Accreditations for this Month 6
Monthly Total Testing Sessions 14




GED
The year 2023 Total Earned GEDs, seventeen (17) Incarcerated Persons earned their GEDs.

The chart below indicates the number of incarcerated persons who participated and were
administerd each exam module along with the number of inmates that passed each GED module.

- 2023 GED TEST RESULTS
__ AN ‘ Ta_ke_‘;j_:_;_.,_\. _

Pass Rate : 60% T4% 69%

Diplomas 6 5 6

2023 GED TEST RESULTS
oL - Passed Tﬁﬁ' .sseﬂ. Taken 's._if!': “Talen ;

cd | Taken | Passed

Pass Rate

Diplomas

Flagger Training:

Flagger training enables the incarcerated persons to apply for flagging positions upon release.
Course is taught in accordance with PENN DOT guidelines and incarcerated persons must pass
the final exam for certification. Flagging on any roadway in Pennsylvania requires this type of
training. Course is taught with a PENNDOT approved training curriculum from the Associated

Pennsylvania Constructors. A total of 30 incarcerated persons received training during March
2023.

Naloxone Distribution:

Incarcerated persons are offered a single dose of Naloxone (Narcan) to take with them during the
discharge process on a voluntary basis. The month of March 2023 had 121 doses of Narcan
distributed to discharging incarcerated persons.

Spartan Chemicals:




Spartan Chemical Company, Inc. is recognized as an international leader for the manufacturing
of cleaning products. Spartan Chemicals offers programs that train individuals for keeping
facilities clean and compliant. The CleanCheck training modules covers topics for cleaning in
areas such as restrooms, hard floors, carpets, OSHA approved bloodborne pathogen standards to
name a few. Video instruction and testing ensure the individual is certified to perform the
specific operation. March 2023 had 30 individuals certified for various and multiple modules
with 78 certifications being earned by the 30 incarcerated persons.

Prison Re-entry Education Program (PREP):
» PREP I is an eight-week evidenced based program that focuses on educating inmates on
addictions and behaviors , -
« PREP Il is geared toward repeat offenders who successfully completed PREP I. It is a 12-
week program with a primary focus of the 12 Steps of AA/NA. Additionally Thinking for
a Change (T4C) will be incorporated where applicable. Prior to enrollment successful
completion of PREP, I, is required

Behavioral Modification:
20-week treatment program for inmates who have committed a sexual offense.

Anger Management:
An 8-session cognitive behavioral approach for those with anger/anger related issues

Programs Participant(s)
PREP 1 96
PREP II 22
PREP New Enrollment 44
Behavioral Modification 6
Anger Management 47
Religious Services:
Categories Participant(s)
Number of Death in Facility 1
Number of Family Death Notification 1
Pastoral Visit 3
Individual Volunteers 68
Organization Volunteers 11
Religious in-Person Services 38
Incarcerated Person attending Religious Services 824
Ramadan Fast list 180
Alcoholic Anonymous 76

Re-Entry, Programs and Services




Thresholds:

Thresholds in Delaware County is a 116nproﬁt, secular community organization that began in the
1970s. Tt serves men and women. The Thresholds program is a six-step, seven-week decision-

making program organized into six complementary Micro (teacher-client) meetings in the

Visitation Room.

Participants

Completions

Releésed/])iscontinued

12

2

3

Law Library:

The Law Library provides leisure books, preprinted petitions to the courts, updated books and
treatises (Federal, State, and Local Standards), legal search engine (LexisNexis), and voter

registration materials.

Requested Service | Attended

Notary Services

Satellite Services

Daily Average

259 120

25 6

950

Wellness:

The Wellness Instructor assists the incarcerated person population in developing and instructing
an individualized physical recreation and wellness plan to support and maintain sobriety and an

overall healthy lifestyle.

Population Served Classes Offered Participant(s)
Juvenile 5 6
Medical-Assisted Treatment 117 32

Financial Literacy Workshop:

Widener University Professor and Chester Partnership for Safer Neighborhoods (CPSN)
collaboration to administer a financial literacy workshop that enhances fiscal accountability
regarding debt responsibility, investment, budgeting, and personal financial management.

Population Served

Workshops Offered

Participants

Male

2

24

Mindfulness:

Volunteer service taught by a certified Trauma-Competent Professional and certified
Professional Mindfulness teacher. Mindfulness practice goal is to increase the ability to self-
calm, heighten self-awareness, improve impulse control and greater social awareness.

Population Served Classes Offered Participants
Juvenile 4 6
Female 4 12

Maternity Care Coalition:




Maternity Care Coalition Mobile Rapid Engagement Service provides individual support for
pregnant women, new moms, their baby, and their family. Services include resources for baby
and other children such as clothing, diapers, toys and cribs; and case management to aid with
housing, medical benefits or other needs.

Population Served Sessions Offered Participants

Female 7 5

Delaware County Community College Student Success 100:

Delaware County Community College Student Success 100 is a 3-credit college course designed
~ to assist students in establishing educational objectives and increase success in achieving

them. Included are the skills, behaviors, and attitudes associated with success.

Population Served Participants

Female : 10

Project Success:

Child and Family Focus Organization facilitates a 6-week course to the juvenile population to
increase awareness risks of substance use, teach skills to resist risky behaviors, develop greater
self-esteem and self-confidence, and utilize coping skills.

Population Served Classes Offered Participants

Juvenile 4 4

Life Skills Transitions:

Child and Family Focus Organization facilitates a 6-week course to the juvenile population
designed to help young people navigate the transition to adulthood. Sessions build skills in areas
such as goal setting, managing time and money, and building healthy relationships.

Population Served Classes Offered Participants
Juvenile 1 5
Poetry:

Volunteer administrated reading and wutmg class provides a tool for self-expression and
improved thinking skills.

Population Served Classes Offered Participants

Juvenile 4 5

Viapath:
Contract service provider, ViaPath Technologies, provides incarcerated person populauon

communication technologies to connect with friends and family and free access to educational
programming via tablet technology

|Ed0v0 [Scheduled In- |Schedu1ed l Scheduled [ On the Pod | Out ‘Ggingq_;l

3



Completed Person Visits | Personal Professional | Completed | Phone Calls
Courses Video Visits | Video Visits | Video Visit
(Tablet)

110 350 203 59 12,536 126,088
Reentry:

The Reentry Case Manager consults with sentenced incarcerated person population to determine
community needs after discharge. An individualized packet of community resources is provided
prior to release.

Total Sentenced Releases | Accepted Service Sentenced Average Length of Stay (days)

13 13 278

Goldring Reentry Initiative (GRI):

The Goldring Reentry Initiative (GRI) is a court stipulated program that works with clients pre
and post release as they transition out of jail and into the community. GRI clients work
individually with a University of Pennsylvania Master of Social Work intern on a weekly basis

developing and executing comprehensive reentry plans designed to meet their individual needs
and goals. ‘

Male Client Female Client Total Count

0 0 3

First Step Program: _

Education Data System, Inc. (EDSI) provides supportive services pre and post release to
successfully reenter the workforce. The First Step Program is a four-week workshop that teaches
foundational skills, job readiness, employability, digital literacy, and job search strategies.
Following completion of the workshop, individually, participants meet with a behavioral
specialist, career coach and business representative.

Cohort 1 9 Participants
Cohort 2 9 Participants
Cohort 3 6 Participants
Cohort 4 7 Participants

Drug and Alcohol Liaisons:
Delaware County Adult Probation and Parole serve the substance use population to include
referrals to inpatient treatment facilities and continuum of care.

[ Referrals | 71

Mental Health Liaisons:



Delaware County Adult Probation and Parole serve the mental health population to include
referrals to inpatient treatment facilities and continuum of care

Male Female
Awaiting 402 Order 4 2
Norristown State Hospital Wait List 4 1
Diversion Wait List 2 0
Referrals (released) 1 3




[ 1an23 | Feb23 | Mar-23 | Apr-23 | May-23 | Jun-23 | Jub2d | Aug-23 | Sep23 | Out-23 | Now2d | Dec23 [Total

Edveetion and Werkforce Development Services
Adult Basle Education - GED Preparation 35 33 37 111
New Students Enzolled 12 19 2 53
GED Tests Administered 4G 31 A2 113
Adult Testing Partlclpants 24 21 26 71
Monthly Total Testing Sesslons 6 12 14 32
GED Accreditations 12 5 b 23
GED Pass Rate 60% T4% 69% 68%
Flagger force 30 23 30 a3
Spartan Chemleals Certificaticn 30 23 8 131
o - Helease fRe-lnterolion Efforts R . B
Narcan at Bischage 144 75 121 340
Total Sentenced Releases 17 12 13 42
Accepted Services 17 12 13 42
Sentenced Average Length of Stay {Days} 179 197 278 654
* Substonve Use Plsorder and Mental Heolth Servires
PREP | Participants 9% 84 96 271
PREP 1] Pariltipants 50 30 12 102
PREP New Enrollment 102 20 44 166
Anger Management ] 40 47 93
Behavloral Modlflcation 36 5 6 a7
i Wellness Programs
Juvenile ParticIpants 3 6 [ 15
leventle Classes Offered 4§ 4 5 13
Adult Partlcipants 10 25 32 67
Aduls classes Oflered 15 18 17 50
L il Chaplain -/ Religlous Sendces o § i
Number of Deaths In Facllity o] 1 1 2
Number of Family Dealh Notifications 3 3 1 7
Pastoral Vst 25 12 3 40
Individial Volunteers 68 68 68 204
|Ozgenization Wolunteers i1 1u i1 33
Religious In-Person Services 38 3z 32 114
Intarcerated Person attending Religious Services 303 282 824 1409
Alcoholic Anonymous 20 76 895
- § Progroms § i .
TFhresholds Participants [ 12 | u | 12 | t i I | | ] 35
Thresholds Completions T [ 7 1 = [ i | | | | ] 10
B - s " Visitatlan and Tabied Services - g - i
£dovo Compieted Course 134 225 110 55|
Schedufed [n-Persan Vislts 362 310 350 1022
Scheduled Personal Video Visits 439 284 203 926
Schedwled Prolesslonal Video Visit 59 59
On the Pod Completed Yideo Visit 4638 6766 12536 23940
Cutgolng Plene Calis [ 1T 344673
T e sl -2 Court ond Dlagnostie Services ot T I : y .
Males Awaiting 402 Quder F4 4 4 10
Females Awaiting 462 Order 1 2 2 5
Mates on Norristown Haspital Walt List 5 4 4 13
females on Norrlstown Hospital Walt List L] 1 1 2
Male Diverslon Walt List 2 2 p3 6
Femnale Diversion Walt Eist o Q 0 0
Male Referrals frel d} 2 3 1 6
Female Referrals {released} 1 0 3 4
[Dug and Afceno; Referrals 13 76 Ji 1 13
) - WeliPath Health Core Services

# Visits far Detox/Withdrawal 3285 3420 2445 . 2150
# of Patient for Detox/ Withdraw 219 223 163 505
H Visits for Sick CallsfAcute Care 2199 1166 2021 5386
4 of Patient for Sick Call/Acute care 7315 645 800 2180
# Visits for chronlc care 152 321 292 765
# of Patient for Chronic Care 230 183 264 677
# Visits by dentist i1 160 244 615
# Vlsits by psychology 122 586 T4 2037
LR oF 12 in Menta! health 958 870 894 722
# Visits by psychlatry 137 186 128 451
IfM's sent to outside hospital o 30 b3} a1
1fM's admitted to outside hospital 12 4 5 21
9

a

Intake and Bischarge

Intake [ sa7 1 sa2 | ss2 | | f I I [ | [ | 1621
Discharge I 52t | 483 l 557 } ] 5 { [ I | | l 1562

Mic Services
Barbering [ 7aza | 405 | 602 ] ] I | | I | | i 1441




COMMITMENT COMPARISON

MARCH
2023
DIFF % Diif
2019 2026 2021 2022 2023 2022-2023 2022-2023
Commitments 843 510 567 552 552 ] 0.06%
Discharges 797 635 503 617 | 557 -60 -9.7%
Drug & Alcohol (self report) 157 93 112 68 73 3 7.4%
Mental Health (self veport) 48 24 39 27 24 -3 -11.1%
Dual Diagnosis (self report) 105 62 47 56 65 9 16.1%
Males 681 412 451 445 444 -1 -0.2%
Females 162 98 116 107 108 1 0.9%
Black 456 295 326 298 319 21 7.0%
‘White 254 168 219 230 204 -26 -11.3%
Asian 4 1 i 1 3 2 200.0%
Hispanic 84 43 21 19 25 6 31.6%
Other 5 3 0 2 1 -1 -50.0%
Bail under $25,000 145 82 99 399 88 -11 -11.1%
Bail over $25,000 126 101 141 131 135 4 3.1%
VOP Bench Warrant 234 113 130 108 158 50 46,3%
FTA Bench Warrant 7i 35 62 50 50 0 0.0%
Deomestic Relations B/W 25 17 5 11 24 13 118.2%
Bail
VOP Bench Warrant 2 | 19| 1 8 | 34 26 325.0%
Bail
FTA Bench Warrant 3 3 2 > 7 2 40.0%
VOPF Bench Warrant
FTA Bench Warrant 2 3 2 6 6 -1 0.0%
Bail
DOM Bench Warrant 2 ! 0 0 3 3 300.0%
VOP Bench Warrant '
DOM Bench Warrant S 3 150.0%
FTA Bench Warrant
DOM Bench Warrant 3 ! ! 2 0 2 ~200.0%
County Sentences 26 14 9 10 10 0 0.0%
State Sentences ' 3 3 1 1 5 4 400.0%
Lodgers 20 i4 4 13 7 -6 -40.2%
PBPP Bench Warrants vy 23 6 21 0 21 -2100.0%
Recidivism Rate 2021 (annual) 62%
Recidivism Rate 2022 (annual) 61%
Recidivism Rate 2023
lanuary 63% July
February 61% August
March 67% September
April October
May . November

June December
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