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The public meeting for the Delaware County Jail Oversight Board was held via hybrid and aired live on
Tuesday, December 12, 2023, at 4:30 pm in the Delaware County Council Meeting Room, Government
Center Building, Media, PA.

The following JOB members were physically present: Vice Chair Controller Joanne Phillips; Honorable
Judge Margaret Amoroso; Sheriff Jerry Sanders; Brian Corson, Citizen Appointment; Deb Love, Citizen
Appointment and Jonathan King, Citizen Appointment. The following JOB members were present via
zoom: Chairman Kevin Madden and Honorable Judge George Pagano.

Also present were Warden Laura Williams; Deputy Warden Lisa Mastroddi; Deputy Warden of Programs
and Support Dele Faly; Reentry and Programs Administrator Kelly Shaw; Archer & Greiner Attorney
Shelley Smith, Esq.; Michael Resnick, Program Manager for Criminal Justice and Rehabilitation and
Office Manager Nicole Miller.

Chairman Madden announced that an executive session was held prior to the meeting to cover contractual
and security matters.

Public Comment on Agenda Items: There was no public comment on Agenda Items.

Approval of the November 2023 JOB Meeting Minutes: Motion made by Ms. Love to approve the minutes
from the November meeting, seconded by Mr. Corson. Motion carried unanimously.

Approval of the November Reports: Motion made by Mr. Corson to approve the reports for November
2023, seconded by Sheriff Sanders. Motion carried unanimously.

Inmate Welfare Expenditure Request: The Delaware County Office of the Public Defender and
stakeholders pursued two grants through Congresswoman Scanlon’s office to support the Prison-to-
Community Workforce Development Initiative. The first grant was for “New Leash on Life” and the other
grant was for the “Branching Up” program. Funding for both programs was secured for $1.9 million.
Budget review and submission remain under review and the Branching Up program is scheduled to begin
in 2024. Warden Williams requested to utilize the Inmate Welfare Fund to support the program for a total
amount of $78,990. There was discussion among the JOB. Motion made by Controller Phillips to support
utilizing the Inmate Welfare Fund to cover the program and a recommendation that County Council
approve. Seconded by Sheriff Sanders. Motion carried unanimously.

New Business: Controller Phillips mentioned that her office conducted an audit in 2022 when the county
assumed operations of George W. Iill. The Inmate Welfare Fund was audited by the Controllers Office. The
audit will be satisfactory to any reviewing agency. Over the past 18 months there was 300K added to the
fund. The Trust Fund Audit will be coming soon and will be presented to the board.

Public Comment: Robert Cicchinelli, 6 East Marthart Avenue, Havertown, PA: briefly reflected on the card
drive. Mr. Cicchinelli thanked Warden Williams and her staff for the incredible help with handling the
request.

Board Member Comments: Mr. King said that 2023 has been a fantastic year for the JOB. There is still a lot
of work to do for the residents of GWH and the public community.
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Controller Phillips concurred with Mr. King, and she thanked Warden Williams and her staff for the hard
work that they have done. It has been remarkable progress.

Honorable Judge Amoroso wanted on record that when she receives a letler from an incarcerated person
expressing concern in which she has no control over, the letter is given to Warden Williams.

There was no further business, nor public comment. Motion made by Ms. Love to adjourn the meeting,
seconded by Mr. Corson. Motion carried unanimously.
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George W. Hill Correctional Facility
P.O. Box 23
Thornton, PA 19373

Date: January 5™, 2024
To: Laura K Williams, Warden of George W. Hill Correctional Facility
ce; Adam Smith, Chief Deputy Warden of George W Hill Correctional Facility
From: Dele Faly, Deputy Warden of Programs & Support
Patricia O’Connor, Substance Use /Mental Health Administrator

Joan Skurski, Education and Workforce Development Administrator
Kelly Shaw, Programs and Re-entry Administrator

Reverend Cokelia Dunn, Chaplain/Volunteer Coordinator

RE: December 2023 Programs and Support Performance Report for Jail Oversight
Board

General Educational Development

The chart below shows the number of students enrolled in the General Educational Development
(GED) courses, for the month of December, 2023.

Programs Participants
Adult Basic Education — GED Preparation 39
New Students Enrollment this Month 20
GED Testing - Number of Tests Administered 135
Adult Testing Participants 23
GED — Accreditations for this Month
Monthly Total Testing Sessions




GED
The year 2023 Total Earned GEDs is eihgty two (82)

The chart below indicates the number of incarcerated persons who participated and were

administrered each exam module along with the number of incarcerated persons that passed each
GED module.

2023 GED TEST RESULTS
ts | (o o T [ | o P 8 [ 2

e
17 ) |

Pass Rate 60% 74% 69% 66% 61% 61%

Diplomas 6 5 6 7 6 8

2023 GED TEST RESULTS

Test Module Taken _?as:‘;ed | Taken | Passed | Taken | Passed | Taken _I‘f'-snss_aad T’al;én: _Ba;sgfe.dr T“',-'f“ 7 Passed
Pass Rate 64% 69% | 65% % [B% | 66%
Diplomas 4 13 13 p: 5 7

Flagger Certification:

Flagger Certification enables the incarcerated person to apply for flagging positions upon
release. Course is taught in accordance with PENN DOT guidelines and incarcerated person
must pass the final exam for certification. Flagging on any roadway in Pennsylvania requires
this type of training. Course is taught with a PENNDOT approved training curriculum from the
Associated Pennsylvania Constructors. A total of 12 incarcerated persons received training and
were certified during the month of December 2023.




Naloxone Distribution:

Incarcerated persons are offered a single dose of Naloxone (Narcan) to take with them during the
discharge process on a voluntary basis. The month of December 2023 had 142 doses of Narcan
disseminated to discharging persons.

Spartan Chemicals:

Spartan Chemical Company, Inc. is recognized as an international leader for the manufacturing
of cleaning products. Spartan Chemicals offers programs that train individuals for keeping
facilities clean and compliant. The CleanCheck training modules covers topics for cleaning in
areas such as restrooms, hard floors, carpets, OSHA approved bloodborne pathogen standards to
name a few. Video instruction and testing ensure the individual is certified to perform the
specific operation. December 2023, a total of 12 Incarcerated Persons certified for various and
multiple modules with 22 certifications being earned.

Prison Re-entry Education Program (PREP):
« PREP I is an cight-week evidenced based program that focuses on educating inmates on
addictions and behaviors
« PREP Il is geared toward repeat offenders who successfully completed PREP L It isal2-
week program with a primary focus of the 12 Steps of AA/NA. Additionally Thinking for
a Change (T4C) will be incorporated where applicable. Prior to enrollment successful
completion of PREP, I, is required

Behavioral Modification:
20-week treatment program for inmates who have committed a sexual offense.

Anger Management:
An 8-session cognitive behavioral approach for those with anger/anger related issues

Programs Participant(s)
PREP 1 103
PREP II 16
PREP New Enrollment o8
Behavioral Modification 4
Anger Management 41
Religious Services:
Categories Participant(s)
Number of Death in Facility 0
Number of Family Death Notification 1
Pastoral Visit 6
Death in Family Zoom Funeral Services 0
Individual Volunteers 59
Clergy Visit 0




Organization Volunteers 13

Religious in-Person Services 46

Incarcerated Person attending Religious Services 280

Alcoholic Anonymous 1§/
Law Library:

The Law Library provides leisure books, preprinted petitions to the courts, updated books and
treatises (Federal, State, and Local Standards), legal search engine (LexisNexis), Notary, and
voter registration materials.

Requested Service | Attended | Notary Services Satellite Services Daily Average

197 107 15 4 8

Wellness:

The Wellness Instructor assists the incarcerated person population in developing and instructing
an individualized physical recreation and wellness plan to support and maintain sobriety and an
overall healthy lifestyle.

Population Served Classes Offered Participants
Juvenile 5] 5)
Mindfulness:

Volunteer service taught by a certified Trauma-Competent Professional and certified
Professional Mindfulness teacher. Mindfulness practice goal is to increase the ability to self-
calm, heighten self-awareness, improve impulse control and greater social awareness.

Population Served Classes Offered Participants

Juvenile Male 2 2

The Blues Program:

Child and Family Focus Organization facilitates an 8-week course to the juvenile population that
utilizes cognitive behavioral therapy to discover the influence of thoughts, feelings, and action.

Population Served Classes Offered Participants

Juvenile 3 4

Maternity Care Coalition:



Maternity Care Coalition Mobile Rapid Engagement Service provides individual support for
pregnant women, new moms, their baby, and their family. Services include resources for baby
and other children such as clothing, diapers, toys and cribs; and case management to aid with
housing, medical benefits or other needs.

Population Served Sessions Offered Participants

Female 2 2

Financial Literacy Workshop:

Widener University Professor and Chester Partnership for Safer Neighborhoods (CPSN)
collaboration to administer a financial literacy workshop that enhances fiscal accountability
regarding debt responsibility, investment, budgeting, and personal financial management.

Population Served Workshops Offered Participants

Male 22 28

Viapath:

Contract service provider, ViaPath Technologies, provides incarcerated person population
communication technologies to connect with friends and family and free access to educational
programming via tablet technology

Edovo Cyperworx | Scheduled | Scheduled | Scheduled | On the Pod Out
Completed | Completed | In-Person Personal | Professional | Completed | Going
Courses Courses Visits Video Video Visits | Video Visit | Phone
(Tablet) (Tablet) Visits Calls
DS 119 238 39 13 7,871 86,119
Reentry:

The Reentry Case Manager consults with sentenced incarcerated person population to determine
community needs after discharge. An individualized packet of community resources is provided
prior to release.

Total Sentenced Releases | Accepted Service | Sentenced Average Length of Stay (days)

26 26 211




Goldring Reentry Initiative (GRI):

The Goldring Reentry Initiative (GRI) is a court stipulated program that works with clients pre
and post release as they transition out of jail and into the community. GRI clients work
individually with a University of Pennsylvania Master of Social Work intern on a weekly basis
developing and executing comprehensive reentry plans designed to meet their individual needs
and goals.

Population Served Participants

Male 3

First Step Program:

Education Data System, Inc. (EDSI) provides supportive services pre and post release to
successfully reenter the workforce. The First Step Program is a four-week workshop that teaches
foundational skills, job readiness, employability, digital literacy, and job search strategies.
Following completion of the workshop, individually, participants meet with a behavioral
specialist, career coach and business representative.

Cohort 10 (Female) 4 Participants

Customer Service Certification:

Education Data System, Inc. (EDSI) provides training to earn a Pennsylvania state recognized
Customer Service Certification. The 4-week training is incorporated with in First Step Program
curriculum.

Population Served Competitions

Female 3

<

Inside-Out Prison Exchange Program Fall 2023 Semester:

Pennsylvania State University Brandywine hosts Public Speaking for Social Issues at George W.
Hill Correctional Facility. Higher education student’s and incarcerated learners facilitate
dialogue and education. The course is designed to introduce the principles of effective public
speaking, implemented through the design and presentation of individual presentations and
through practice in message analysis and evaluation.

Population Served Participants

Male 8




Delaware County Community College Student Success 100:

Delaware County Community College Student Success 100 is a 3-credit college course designed
to assist students in establishing educational objectives and increase success in achieving
them. Included are the skills, behaviors, and attitudes associated with success.

Population Served Participants

Male (General Population) 8

Drug and Alcohol Liaisons:
Delaware County Adult Probation and Parole serve the substance use population to include
referrals to inpatient treatment facilities and continuum of care.

Referrals | 52 j

Mental Health Liaisons:
Delaware County Adult Probation and Parole serve the mental health population to include
referrals to inpatient treatment facilities and continuum of care

Male Female
Awaiting 402 Order ) 1
Norristown State Hospital Wait List 1 2
Diversion Wait List 2 0
Referrals (released) 0 8




[ Jon23 | Feb23 | Mar23 | Apr-23 | May-23 | Jun23 | Jul23 | Aug23 | Sep23 | Oct23 | Nov-23 | Dec23 |Total
Education and Workforce Development Services
Adult Basic Education - GED Preparation 35 39 37 28 33 36 44 42 39 28 27 39 427
New Students Enrolled 12 19 22 8 15 15 15 21 17 14 7 20 185
GED Tests Administered 40 31 42 50 44 38 39 74 54 47 41 35 535
Adult Testing Participants 24 21 26 28 28 27 25 45 29 28 26 23 330
Monthly Total Testing Sessions 6 12 14 12 14 11 9 13 9 10 6 6 122
GED Accreditations 6 5 3 7 6 8 4 13 13 2 5 7 82
GED Pass Rate 60% 74% 69% 66% 61% 61% 64% 69% 65% 53% 78% 66% 66%]
Flagger Certification 30 23 30 47 22 31 29 30 48 40 21 12 363
Spartan Chemicals Certification 30 23 78 52 40 58 32 48 28 26 48 22 485
Release / Re-Integration Efforts
Narcan at Dischage 144 75 121 127 99 117 174 182 161 139 147 142 1628
Total Sentenced Releases 17 12 13 29 25 24 30 30 31 29 21 26 287
Accepted Services 17 12 13 29 25 24 30 30 31 29 21 26 287
Sentenced Average Length of Stay (Days) 179 197 278 213 196 192 236 238 215 214 276 211 2645
Substance Use Disorder and Mental Health Services
PREP | Participants 91 84 96 86 117 116 99 105 97 100 97 103 1191
PREP Il Participants 50 30 22 51 28 24 48 19 15 39 20 16 362
PREP New Enrollment 102 20 44 81 71 40 69 50 54 69 37 55 692
Anger N nent 36 40 47 27 48 34 40 43 52 56 42 41 5_05.
Behavioral Modification 5 5 6 5 5 3 3 1 2 3 3 4 45
Wellness Programs
Juvenile Participants 3 6 6 2 5 3 3 4 8 4 4 3 51
Juvenile Classes Offered 4 4 5 5 3 2 2 7 4 4 5 3 48
Adult Participants 10 25 32 12 30 30 25 20 8 0 0 0 192
Adult Classes Offered 15 18 17 32 15 16 15 15 27 0 0 0 170
Chaplaincy / Religious Services
Number of Deaths in Facility 1] 1 1 1] 0 1 0 0 0 1 1 0 5
Number of Family Death Notifications 3 3 b 4 75 5 2 5 5 X 0 X 33
Pastoral Visit 25 12 3 3 12 12 20 19 26 10 22 6 170
Individual Volunteers 68 68 68 68 68 68 51 51 52 52 59 59 732/
Organization Volunteers 11 11 11 12 12 13 13 13 12 12 13 13 146
Religious In-Person Services 38 38 38 38 38 38 38 38 38 63 45 46 496
Incarcerated Person attending Religious Services 303 282 824 589 393 138 390 353 396 417 333 280 4698
Alcoholic Anonymous 20 76 65 37 37 32 16 36 48 38 17 422/
Volunteer Programs
Thresholds Participants [ 12z | 11 | 12 | 7 [ 13 T 19 [ 11 | n 10 15 7 0 128
Thresholds Completi = 17 1 2 | & [ 2 | s | 2 | s 2 3 4 0 44
Visitation and Tablet Services
Edovo Completed Course 134 225 110 96 145 36 57 301 180 225 346 EL 1950
Cyperworx Completed Courses (Tablet) 98 98 28 39 39 27 53 197 119 698
Scheduled In-Person Visits | 362 310 350 310 324 380 309 292 250 268 258 238 3651
Scheduled Personal Video Visits 203 138 128 128 126 119 52 34 29 39 1719
Scheduled Professional Video Visit 59 82 51 38 7 19 23 17 21 13 330
On the Pod Completed Video Visit 4638 6766 12536 12249 9648 9,371 9432 8341 8,712 9658 8,867 7,871 108089
Qutgoing Phone Calls | 113658 | 104927 I 126088 116663 | 115139 109781 103761 94794 84,488 91624 88,208 86,119 1235250
Court and Diagnostic Services
Males Awailing 402 Order 2 4 4 6 5 5 6 6 6 3 4 5 56
Females Awaiting 402 Order 1 2 2 2 2 2 3 2 1 3 1 1 22
Males on Norristown Hospital Wait List 5 4 4 3 7 8 3 5 3 4 2 1 49
Females on Norristown Hospital Wait List 0 1 1 3 3 2 2 1 1 0 2 2 18
Male Diversion Wait List 2 2 2 2 1 1 1 1 3 2 1 2 20
Female Diversion Wait List 0 0 0 0 0 0 0 0 0 0 0 0 0
Male Referrals (released) 2 3 1 2 1 2 2 2 3 1 1 0 20
Female Referrals (released) 1 0 3 0 0 1 0 4] 0 0 0 3 8
Drug and Alcohol Referrals 66 76 71 63 85 66 71 74 62 70 67 52 823
Wellpath Health Care Services
# Visits for Detox/Withdrawal 3285 3420 2445 1963 1508 2850 2250 2130 2070 2175 2235 2070 28401
# of Patient for Detox/ Withdraw 219 223 163 151 129 190 150 142 138 145 149 138 1937
# Visits for Sick Calls/Acute Care 2199 1166 2021 1052 1212 1,210 1281 961 1248 1831 1392 1799 17372
# of Patient for Sick Call/Acute care 735 645 800 513 560 563 571 426 550 656 608 650 7277
# Visits for chronic care 152 321 252 240 434 279 251 375 268 229 259 184 3284
# of Patient for Chronic Care 230 183 264 219 280 314 247 338 227 207 232 168 2909
# Visits by dentist 211 160 244 221 246 264 185 221 195 189 180 200 2516
# Visits by psychology- 722 586 724 862 757 1081 907 1253 1352 1644 1081 1738 12807
i of IP in Mental health 958 870 894 874 870 678 419 499 367 570 450 535 8024
ﬁide p 0 0 0 1 3 3 2 0 1 1 0 0 11
|Death by Suicide 0 0 1 0 0 0 0 0 0 0 0 0 1
Death by Other 0 1 0 0 0 1 0 0 0 1 1 0 4
1/M's on psych medication 383 390 401 392 354 305 364 353 319 368 368 357 4354
# Visits by psychiatry 137 186 128 176 184 217 152 204 251 216 244 196 2291
RTC-#Serious Mental lliness (SM1) 5 5 S 5 20
1/M's sent to outside hospital 30 30 21 29 25 13 26 20 25 35 28 30 312
1/M's admitted to outside hospital T2 [ & | s | u | 8 | s | 10 [ s 6 3 8 9 90
Intake and Discharge
Intake [ sa7 | s22 | ss2 | s10 521 | 556 | 570 | 587 505 533 477 483 6363
Discharge | s22 283 | 5557 | 49 561 | 513 | 573 659 534 529 520 503 6450
Barbering
Barbering [ 434 | aos | e02 | es1 584 | 524 | 352 | 684 577 532 612 602 6559|
Population
Average Daily Population [ 1217 | 1249 | 1265 | 1240 | 1264 | 1251 | 1300 | 1230 1200 1173 1136 1122 | 1220.5833]
Youthful Offenders 4 8 9 8 7 6 7 7 5 7 6 6 80
# of Veterans (IP) 28 35 32 95




Commitment Comparison December 2023

Diff % Diff
2020 2021 2022 2023 2022-2023 2022-2023

Commitments 353 489 482 483 1 6.2%
Discharges 447 576 534 503 -31 -5.8%
Drug and Alcohol (self report) 57 70 40 66 26 66.0%
Mental Health {self report) 23 21 25 23 -2 -8.0%
Duel Diagnosis (self report) 47 74 53 32 -21 -39.6%
Males 289 386 397 385 -3 -8.9%
Females 64 103 85 a8 15.3 -28.2%
Black 207 280 277 287 10 3.6%
White 133 168 172 164 -8 -4.6%
Asian 1 2 5 2 -3 -60.0%
Hispanic 9 38 27 29 2 7.4%
Other .3 1 1 1 0 0.0%
Bail under $25,000 71 112 83 89 6 7.2%
Bail over $25,000 100 113 108 80 -26 -24.5%
VOP Bench Warrant 90 a6 93 114 21 22.6%
FTA Bench Warrant 37 46 39 39 0 0.0%
Domestic Relations B/W 1 14 g 12 3 33.3%
Bail ; o
VOP Bench Warrant S 13 12 12 ! 0.00%
Bait a
FTA Bench Warrant 3 3 / ° 2 -28.60%
VOP Bench Warrant o
FTA Bench Warrant 2 1 4 3 - -25%
Bali o
DOM Bench Warrant 0 0 2 2 0 0%
VOP Bench Warrant o
DOM Bench Warrant 0 ! 2 2 0 0%
FTA Bench Warrant o
DONM Bench Warrant 0 0 0 ! 1 100%
County Sentences 2 10 4 3 -1 -25.00%
State Sentences 1 1 3 4 1 33.30%
Lodgers 2 11 7 7 0%
PBPP Bench Warranis 14 6 15 10 -5 -33,30%

Recidivism Rate 2021 {annual} 62%
Recidivism Rate 2022 (annual)  61%
Recidivism Rate 2023  64%

January 63% 60% July
February 61% 63%  August
March 67% 65%  September
Aprit  63% 62%  Oclober
May 66% 66% November
June  66% 61% December
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