MEETING OF
DELAWARE COUNTY BOARD OF ELECTIONS
October 21, 2020

Agenda

Call Meeting to order

Pledge of Allegiance to the Flag

Board Review of Meeting Minutes

Public Comment

Board Items for Discussion

Old Business

1.

Drop Boxes, security plan

2. Review of security measures for all ballot boxes stationed at Voter Service Centers and

3.
4.

Pop Up locations
List of workers collecting ballots and review of the collection process procedures
List of persons staffing the Voter Service Center event at Subaru Park (October 16-18)

New Business

1.

2.

Request to authorize authority to election staff member to assign and issue letter for
emergency appointments to fill vacancies on local election boards

Request to authorize authority to election staff to make determinations required in
pre-canvass and canvass process

Request to consider whether to activate technology that is available with the new Blue
Crest Vantage sorter, such as option to assess whether a returned, unopened mail in or
absentee ballot envelope may contain a naked ballot, such that the voter could be
provided with notice of that possibility and an opportunity to cure the issue

Director of Elections Report

Chief Clerk to the Board of Elections Report

Supervisor of the Voting Machine Warehouse Report

Interim Director to the Voter Registration Commission Report

Public Comment

1



