JAIL, OVERSIGHT BOARD MEETING DECEMBER 8§, 2020 PAGE i

Due to COVID-19, the public meeting for the Delaware County Jail Oversight Board was held via ZOOM and aired
live online on Tuesday December 8, 2020 at 4:30 pm. The public was permitted to submit questions or comments
before and after the meeting at JOB(@co.delaware.pa.us.

Present; Kevin Madden, Chair; Howard Lazarus, Executive Director; Honorable Mary Alice Brennan; Joanne
Phillips, County Controller; Jetry Sanders, County Sheriff; Brian Corson, Citizen Appointment; Deborah Love,
Citizen Appointment; Jonathan King, Citizen Appointment and Acting Warden Donna Mellon. Also, on the call were
Carlton Johnson, Esq. and Shelley Smith, Esq., of Archer & Greiner, PC,

Public Comment on Agenda Items: There were no public comments on agenda items.

Approval of Minutes: Motion made by Sheriff Sanders to approve the minutes from the November 2020 Jail
Oversight Board meeting. Ms. Phillips seconded the motion. Motion carried.

Approval of Reports: Motion made by Judge Brennan to approve the reports for November 2020, seconded by Sheriff
Sanders. Motion carried.

Staffing Penalty approval for November 2020: There was discussion of the November Staffing Penalties. Motion
made by Ms. Love to approve the November 2020 Staffing Penalties, seconded by Mr. King. Motion carried.

Coronavirus Update: Acting Warden Donna Mellon reported on COVID-19 testing numbers among staff and
inmates, Ms. Mellon also reported on inmate movement, programs and the Department of Corrections transfers. Two
staff members had passed away due to COVID-19. There were no inmate deaths due to COVID-19. Bill Boyer of the
Chester County Department of Health was alsce on the call and had provided guidance to the JOB.

Warden position update: Mr. Lazarus is conducting a National search for a warden, In the meantime, there is a
candidate for a potential interim warden in place during the search.

Deprivatization Update: Mr. Lazarus asked the JOB to recommend that County Council approve a deprivatization
contract with CGL Companies. CGL Companies was selected using a qualification-based selection process. Motion
made by Ms, Phillips to recommend that council enter into a deprivitization contract with CGL Companies, seconded
by Mr. Sanders. Motion carried.

Mr. Lazarus also asked the JOB to recommend that County Council approve an Owners Representative Services
contract for Alta Management. Alta Management will negotiate the final contract for CGL Companies. Motion made
by Sheriff Sanders to recommend that council enter into an agreement with Alta Management, seconded by Mr. King.
Motion carried.

MAT Subcommittee Update: Mr. Corson had met with the SCA (Single County Authority) and Crozer to discuss the
implementation of the MAT (Medicated Assisted Treatment) Program. The MAT goal date is January 2021,

Acting Warden Donna Mellon mentioned that a Re-Entry Coalition kickoff meeting will be held on Tuesday,
December 15" with Melanie Snyder. Ms. Snyder is a Re-Entry Specialist from Lancaster County who was hired to
create a new Re-Entry Program for the county.

There was no further business, nor public comment. Motion made by Ms. Love to adjourn the meeting, seconded by
Ms. Phillips. Motion carried.
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The GEO Group, Inc.@

George W. HIIf Correctional Facility
MEMORANDUM tons Fity

Thornton, PA 19373
Date: JTanuary 1, 2021

To: Dave Byrne, Facility Administrator

From: Joan Skurski, Director of Learning and Development
ce: Mario Colucci, Assistant Facility Administrator

RE: December, 2020, Education/Program Performance

1

Due to the Coronavirus, contact teaching of programs has been suspended but we continue
to utilize mobile delivery methods for teaching materials and keep the students progressing
with their programming needs.

The chart below shows the number of students enrolled in the educational course for the month
of December, 2020.

Total of Students in GED/Educational Program | = =~

During the month we had a total of 71 students participating in the Education Program.




GED Year 2020 = 16 Commonwealth Secondary School Diplomas Awarded through the
Pennsvivania Department of Education.

The chatt below indicates the number of inmates who participated and were administrered each
exam module along with the number of inmates that passed each GED module.

2020 GED TEST RESULTS

Pmm. T i AT e

Diplomas | 0 | o | o | o | [ poofo o1




The chart below reflects the number of inmates that participated in the educational treatment
programs for the month of December, 2020.

- Stadents Participatiog b
Contact

B L e e I e g Y

During the month there were 167 inamtes that participated in Education Treatment Programs.

PREP I (CBI-SA) Cognitive Behavioral Interventions for Substance Abuse

This program is an eight-week evidenced based cognitive behavioral program (CBI-SA) that
focuses on educating inmates on addictions and behaviors. This program provides a
comprehensive understanding of addictions, copying skills, and relapse prevention skilis. The
therapeutic framework is CBISA (Cognitive Behavioral Intervention for Substance Abuse). This
program is open to all inmates regardless of court status. All participants receive a certificate of
completion. Attendance is mandatory. All participants’ progress tracked and documented (i.e.
weekly progress notes/discharge summaries).

PREP IT (T4C) Thinking for a Change

This program is geared toward repeat offenders who successfully completed PREP I (CBI-SA)
and/or a community-based treatment program. Unlike PREP 1, which focuses on addictions; this
program places great emphasize on cognitive restructuring and social skills building. PREP II
utilizes the (T4C) Thinking for a Change Model. The overall goal of this program is to address
the cognitive, social, and emotional needs of the criminal justice population. This program
includes daily treatment assignments, active participation, and after care planning. To
successfully complete program, all participants must complete 25 sessions. A strong emphasis




placed on compliance with the program rules and regulations. Eligible participants must have
previously completed PREP 1 and/or show a sense of motivation or desire toward change.

% December had 84 inmates that participated in PREP I and PREP 2 classes for the
month. Twenty-Four (24) inmates received a certificate of completion (15 males, 9

Jfemales).

Anger Management

Anger Management is an eight-session treatment program for inmates with stress and issues
regarding anger and impulsivity, The program based on Cognitive Behavioral Therapy (CBT)
approach to treatment. Wellness techniques focus on relaxation strategies practiced throughout
the program. The Anger Management class had 34 participants during the month, 22 males and
12 female participants. There were 8 certificates of completion issued; males received 7 and the
females received 1 certification.

Sex Offender/Behavior Modification

The Sex Offender Program is a twenty-week treatment program for inmates who have committed
a sexual offense. The program looks at the root causes of the individuals committing the offense
and develops strategies on futuristic coping mechanisms. December enrollment had 5 males; 2
certificates of completion were allocated.

House of Healing Program

The House of Healing Program is a twelve-week treatment program for inmates who have
experienced issues of loss or {rauma as children and throughout their lives. December enroliment
had 42 inmates comprised of 30 males and 72 females. There were § certificates of completion
this month; 3 certificates to the males and 2 certificates to the female population.

Parenting Support Group for Males and Females Populations

Parenting Support Classes offers the attendees the opportunity to learn how to care for one
another in a relationship, their child’s development, how to communicate to each other’s
physical and emotional needs, family activities and the family functioning as a cohesive unit.
Two (2) males are attending the parenting group; there were no completions for the month as
class is mid-cycle.

Transgender Group/Transmissions

The Transmissions program meets with the transgender population and persons contemplating
transgender options. Discussions of human sexuality along with coping skills in the prison
environment are the focus of discussion. The session includes PREA issues and outside resource
information. At present @ clients are receiving this treatment program,




Commitment Comparison

January to December

2016-2020
DIFF Yo Diff
2016 2017 2018 2019 2020 201%-2020 2019-2020
Commitments 0635 9873 9571 9702 5709 3993 ~41.2%
Discharges 0640 9851 9655 9645 6235 3410 -35.4%
Drug & Alcohol (self report) 1860 1768 1744 1737 1042 -695 -40.0%
Mental Health (self report) 487 567 523 554 347 -207 -37.4%
Dual Diagnosis (self report) 1102 1158 1312 1233 804 -429 -34.8%
Males 7517 7763 7559 7639 4587 -3052 -40.0%
Females 2118 2110 2012 2063 1122 941 -45.6%
Black 4804 5048 4872 4983 3136 -1847 -37.1%
‘White 4228 4043 3794 3665 2168 -1497 -40.8%
Asian 50 74 90 61 42 -19 -31.1%
Hispanic 474 614 671 852 325 -527 -61.9%
Other 79 94 144 141 38 - =103 -73.0%
Bail under $25,000 2169 2026 1825 1866 1132 -734 -39.3%
Bail over $25,000 1443 1328 1305 1469 1271 -198 -13.5%
VOP Bench Warrant 2367 2642 2508 2493 1491 -1002 -40.2%
FTA Bench Warrant . 656 681 771 780 481 -299 -38.3%
Domestic Relations B/W 438 488 404 308 116 -192 ~62.3%
Bail
VOP Bench Warrant 264 253 240 236 155 -81 -34.3%
Bail
FTA Bench Warrant 48 62 60 34 24 -10
VOP Bench Warrant
FTA Bench Warrant 38 i 37 4 30 -1
Bail
DOM Bench Warrant 10 17 10 1 4 10
VOP Bench Warrant
DOM Bench Warrant 3 60 42 33 16 19
FTA Bench Warrant
DOM Bench Warrant 13 16 12 ? 8 -1
County Sentences 658 652 555 548 204 -344 -62.8%
State Sentences 68 70 53 42 29 -13 -31.0%
Lodgers 195 159 226 197 66 -131 -66.5%
PBPP Bench Warranis 311 290 313 246 168 -78 -31.7%
ICE Boarders 408 565 613 808 187 -621 -76.9%
Recidivism Rate 2019 (annual) 58%
Recidivism Rate 2020

January 61% July 61%
February 63% August 63%
March 63% September 63%
April 61% October 62%
May 63% November 63%
June 60% December 63%
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