JAIL OVERSIGHT BOARD MEETING SEPTEMBER 13, 2022 PAGE |

Due to COVID-19 the public meeting for the Delaware County Jail Oversight Board was held via hybrid and aired
live on Tuesday, September 13, 2022, at 4:30 pm in the Delaware County Council Meeting Room, Government
Center Building, Media, PA.

Present: Kevin Madden, Chair; Controller Joanne Phillips, Vice Chair; Executive Director, Howard Lazarus;
Deborah Love, Citizen Appointment; Brian Corson, Citizen Appointment; Sheriff Jerry Sanders; Warden Laura
Williams; Deputy Warden Lisa Mastroddi; Deputy Warden of Security, Hector Portillo; Deputy Warden of
Programs and Support, Dele Faly; Programs Administrator, Kelly Shaw; Michael Resnick, Project Manager; and
Office Manager Nicole Miller.

The following individuals had attended the meeting via zoom: Honorable John J. Whelan; Jonathan King, Citizen
Appointment. Also, on the call was Shelley Smith, Esq. of Archer & Greiner.

Mr. Madden announced that an executive session was held prior to the meeting to discuss public safety and
contractual matters.

Public Comment on Agenda [tems: There was no public comment on Agenda Items.

Approval of the August Meeting Minutes: Motion made by Ms. Love to approve the minutes from the August JOB
meeting, seconded by Mr. King. Motion carried unanimously.

Approval of the August Reports: Motion made by Mr. King to approve the reports for August 2022, seconded by
Mr. Lazarus. Motion carried vnanimously.

Subcommittee Updates: There were no subcommittee updates.

Public Comment: Tonita Austin, 1036 1® Avenue, Media, PA 19063: asked when will the AA/NA meetings
resume? Ms. Austin also asked if any programs at Delaware county Community College were offered to the
juveniles currently incarcerated in George W. Hill. Ms. Austin also asked what kind of support is available for
individuals who did not pass their GED?

Warden Williams advised Ms. Austin that the NA/NA meetings have been suspended due to COVID-19. Warden
Williams has reviewed several institutional clearances. AA/NA will be implemented soon. In terms of DCCC, it is
required that an individual have a diploma or GED prior to enrolling in college courses. However, Warden
Williams is continuing to look for resources specific for the incarcerated juvenile population.

GED testing is very difficult, and individuals test differently. D.W. Faly noted that there are 10 different GED
testing sessions provided monthly. The team is very dedicated to ensuring that I/P can obtain their GED.

Board Member Comments: Executive Director Lazarus mentioned that the Budget Management Director’s proposal
is due in October. Mr. Lazarus confirmed with Public Works that the permanent repair to the domestic hot water
system is on Council’s Agenda for next week. The items going through the design process include Security &
Surveillance, HVAC system, roof replacement and kitchen repair. The proposed budget for 2023 is 30 million
dollars in repairs at George W. Hill Correctional Facility.

There was no further business, nor public comment. Motion made by Ms. Love to adjourn the meeting, seconded
by Mr. Corson. Motion carried unanimously.
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George W. Hill Correctional Facility
P.O. Box 23
Thornton, PA 19373

MEMORANDUM
Date: October 7%, 2022
Ty Laura K Williams, Warden of George W. Hill Correctional Facility

From: Dele Faly, Deputy Warden of Programs & Support
Patricia O’Connor, Substance Use /Mental Health Administrator
Joan Skurski, Education and Workforce Development Administrator
Kelly Shaw, Programs and Re-entry Administrator

Reverend Cokelia Dunn, Chaplain/Volunteer Coordinator

RE: September 2022 Programs, and Support Performance Report for Jail Oversight
Board

General Educational Development

The chart below shows the number of students enrolled in the General Educational Development
(GED) courses, for the month of September, 2022.

Programs Participants
34
Adult Basic Education — GED Preparation
New Students Enrollment this Month 19
GED Testing - Number of Tests 24
Administered
Adult Testing Participants 21
4
GED — Accreditations for this Month
9
Monthly Total Testing Sessions




Curently in 2022, thirty-six (36) Incarcerate Persons_earned their GEDs.

The chart below indicates the number of inmates who participated and were administrered each
exam module along with the number of inmates that passed each GED module.

Diplomas : 2 3 7 3 3 8
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Diplomas 3 3 4

Workforce Development

The PENNDOT (Pennsylvania Department of Transportation) CDL driving manual along with
the PENNDOT regular driving manual is now available on the inmate tablets for self-help
studies. Inmates can prepare while incarcerated and be ready to take the license exam(s) when
they are discharged.



Flagger Training:

Flagger training enables the inmate to apply for flagging positions upon release. Course is taught
in accordance with PENN DOT guidelines and inmate must pass the final exam for certification.
Flagging on any roadway in Pennsylvania requires this type of training. A total of 21 inmates
received training during September 2022,

Spartan Chemicals:

Spartan Chemical Company, Inc. is recognized as an international leader for the manufacturing
of cleaning products. Spartan Chemicals offers programs that train individuals for keeping
facilities clean and compliant. The CleanCheck training modules covers topics for cleaning in
areas such as restrooms, hard floors, carpets, OSHA approved bloodborne pathogen standards to
name a few. Video instruction and testing ensure the individual is certified to perform the
specific operation. September 2022 had 14 individuals certified for various modules.

Behavioral Health Services

Naloxone Distribution:

Inmates are offered a single dose of Naloxone (Narcan) to take with them during the discharge

process on a voluntary basis. The month of September 2022 had 234 doses of Narcan distributed
to discharging inmates.

Prison Re-entry Education Program (PREP):

» PREP I is an eight-week evidenced based program that focuses on educating inmates on
addictions and behaviors

« PREP Il is geared toward repeat offenders who successfully completed PREP I. It is a 12-
week program with a primary focus of the 12 Steps of AA/NA. Additionally Thinking for
a Change (T4C) will be incorporated where applicable. Prior to enrollment successful
completion of PREP 1, is required
Behavioral Modification:

20-week treatment program for inmates who have committed a sexual offense.

Anger Management:

An 8-session cognitive behavioral approach for those with anger/anger related issues

Programs Participant(s)
PREP 1 88
PREP 11 2




PREP New Enrollment 40

Behavioral Modification 1

Anger Management 35

Re-Entry, Programs and Services

Religious Services:

Categories Participant(s)
Number of Death in Facility 0
Number of Family Death Notification 8
Pastoral Visit 115
Individual Volunteers 81
Organization Volunteers 14
Religious in-Person Services 36
Incarcerated Person attending Religious Services 328
Thresholds:

Thresholds in Delaware County is a nonprofit, secular community organization that began in the
1970s. It serves men and women. The Thresholds program is a six-step, seven-week decision-
making program organized into six complementary Micro (teacher-client) meetings in the
Visitation Room. '

Participants Completions Released/Discontinued

9 4 5]

Law Library:
The Law Library provides leisure books, preprinted petitions to the courts, updated books and
treatises (Federal, State, and Local Standards), legal search engine (LexisNexis), and voter

registration materials.

*Total attendance within the month may include duplicate counts.

Requested Service | Attended | Notary Services | Satellite Services | Daily Average

197 117 23 6 5.6




Wellness:

The Wellness Instructor assists the incarcerated person population in developing and instructing
an individualized physical recreation and wellness plan to support and maintain sobriety and an
overall healthy lifestyle.

Population Served Classes Offered Participant(s)
Juvenile 14 6
Adult 2 33
Viapath:

Contract service provider, ViaPath Technologies, provides incarcerated person population
communication technologies to connect with friends and family and free access to educational
programming via tablet technology

Edovo Completed | Scheduled In-Person | Scheduled Video Out Going Phone Calls
Courses (Tablet) | Visits Visits

104 425 398 120,025
Reentry:

The Reentry Case Manager consults with sentenced incarcerated person population to determine
community needs after discharge. An individualized packet of community resources is provided
prior to release.

Total Sentenced Releases | Accepted Service Sentenced Average Length of Stay (days)

17 17 237

Inside-Out Prison Exchange Program Fall 2022 Semester:

Pennsylvania State University Brandywine hosts Public Speaking for Social Issues at George W.
Hill Correctional Facility. Higher education student’s and incarcerated learners facilitate
dialogue and education. The course is designed to introduce the principles of effective public
speaking, implemented through the design and presentation of individual presentations and
through practice in message analysis and evaluation.

| Incarcerated Learners I )




Mental Health Liaisons:

Delaware County Adult Probation and Parole serve the mental health population to include
referrals to inpatient treatment facilities and continuum of care.

Male Female
Awaiting 402 Order 6 1
Norristown State Hospital Wait List 12 3
Diversion Wait List ) 0
Referrals (released) 2 1

Drug and Alcohol Liaisons:

Delaware County Adult Probation and Parole serve the substance use population to include
referrals to inpatient treatment facilities and continuum of care.

| Referrals | 97



[ Aug-22 | sep-2z | Oct-22

Nov-22 | Dec-22

} Jan-22 | Feb-2z | Mar22 | Apr-22 | May22 [ Jun22z | ul22

Adult Baslc Educatlon - GED Preparation

Edvcotion and Werkfosce Development Sesvices

New Students Enroiled

GED Tests Administered

Adult Testing Participants

Monthly Total Testing Sesslons

GED Ascreditattons

GED Pass Rate

Flagger Force

Spartan Chemleals Certlfication

Nascan at Dischage

Total Sentenced Releases

Accepled Servites

Sentenced Average Length of Stay {Days)

PREP 1 Participants

PREP Il Participants

PREP New Enrollment

Anger Manzgement

Behavieral Medification

Juveniie Participants

Juvenile Classes Difered

Adult Participants

Adult Classes Offered

Number of Beaths in Facility

Number of family Death Notifications

Pastoral Visit

Individual Volunteers

Organization Volunteers

Religfous [n-Person Services

Incar¢erated Person attending Religious Services

Thresholds Participants

Thresholds Completions

Edove Completed Course

Schaduled In-Person Vislts

$cheduled Video Visits

Qutgoling Phone Calls

Males Awaiting 402 Order

{Females Awalting 402 Order

Males on Norristown Hospital Wait List

Fernales on Norristown Hospltal Wait List

Male Diversion Wait List

Female Biverslon Walt Eist

Male Referrals {released}

[Female Referrals (released)

Drug and Alcohe) Referrals

# Visits for Datox/Withdrawai

# Visits for Sick Calls/Acute Care

# Visits far chronic care

# Vislts by deatist

# Visits by psychology

4 Visits by psychiatry

3/A's sent to outside hospital

I/M's admitted to cutside hospital

intaka

Discharge

22 29 23 25 o] 34
9 5 8 9 4 19
18 36 47 29 34 24
18 20 15 20 19 21
3 9 i3 7 10 9
3 3 ] 3 3 4
56% 58% 66% 59% S50% 54%
9 20 21
14
.. Releose / Re-Interation Efforis
128 289 274 193 262 234
10 16 12 18 17 17
16 16 12 18 17 17
240 232 205 199 235 237
--Substance Use Disorder and Menlol Health Services - § §
42 41 47 44 76 88
11 22 12 i2 30 22
19 23 20 19 82 40
26 35
1
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28 31 30 30 33
3 3 3 3 2
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1 [ 2 0 [4] 0
8 6 ] & 6 5
15 25 25 22 20 15
92 84 81 79 79 81
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Visuau'un and Joble! Services -
83 23 30 195 04
381 261 66 361 391 425
421 449 513 421 179 398
123281 122075 120119 | 117156 i1 120623 | 120025
- Court ond Dfogrostic Sarvices S - §
6 P4 2 4 &
3 4 6 3 1
9 11 iz 12 12
2 o 5 3 3
4 4 3 2 S
1 O ¢ 0 0
5 & 4 3 2
0 1 1 0 1
59 68 69 78 97
\WellPath Heolth Core Senvices
2009 2749 2275 1950 3360 2717
847 924 973 956 1185 1081
170 126 59 208 140 170
378 194 197 237 268 230
641 368 352 451 552 973
249 86 1i5 181 201 183
28 28 16 16 47
10 i5 10 1 1z
Intake and Discharge
488 | 537] sse | 590 | 597 557 |
541 | 527 563 | 553 | o8 583




COMMITMENT COMPARISON

September
2022
DIEF 2021- % Diff
2018 2019 2020 2021 2022 2022 20212022
Commitments 787 850 519 494 557 63 12.8%
Discharges 758 835 441 508 583 75 14.8%
Drug & Alcohol (self report) 153 144 75 72 67 -5 -6.9%
Mental Health (self report) 28 41 37 17 24 7 41.2%
Dual Diagnosis_(self reporf) 95 103 85 80 50 -30 -37.5%
Males 626 664 415 396 | 443 47 11.9%
Females 161 186 104 98 114 16 16.3%
Black YA 392 304 278 315 37 13.3%
‘White 348 349 187 198 | 218 20 10.1%
Asian 7 6 3 4 2 -2 ~50.0%
Hispanic 48 92 23 11 20 9 81.8%
Other 13 i1 2 3 2 -1 -33.0%
Bail under $25,000 138 184 99 a8 96 8 9.1%
Bail over $25,000 112 137 131 121 108 -13 -10.7%
VOP Bench Warrant 206 204 i56 124 129 5 4.0%
FTA Bench Warrant 62 52 40 42 42 0 0.0%
Domestic Relations B/f'W 36 19 3 4 17 13 325.0%
Bail
VOP Bench Warrant 21 24 16 13 26 13 106.0%
Bail
FTA Bench Warrant 7 3 4 2 3 ! 50.0%
YOP Bench Warrant
FTA Bench Warrant 3 2 ! 4 ! -4 "75.0%
Bail
DOM Bench Warrant ! 1 0 0 ! ! 100.0%
YOF Bench Warrant
DOM Bench Warrant 4 2 1 1 ! 0 0.0%
FTA Bench Warrant
DOM Bench Warrant 0 0 2 1 0 -l -100.0%
County Sentences 24 24 17 9 i1 2 22.2%
State Senfences 6 4 5 0 4 4 400.0%
Lodgers 20 15 3 16 7 -9 -56.3%
PBPP Bench Warrants 35 21 8 14 22 8 57.1%
Recidivism Rate 2028 (annual) 62%
Recidivism Rate 2021 (annual) 62%
Rectdivism Rate 2022
January 59% 64% July
February 64% 60% August
March 59% 72% September
April  59% October
May 59% November
June 61% December
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