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Due to COVID-19, the public meeting for the Delaware County Jail Oversight Board was held
via zoom and aired live online on Tuesday September 8, 2020 at 4:30 pm. The public was
permitted to submit questions or comments before and after the meeting at

[0B@co.delaware.pa.us,

Present: Kevin Madden, Chair; Howard Lazarus Executive Director; Honorable john J.
Whelan; Joanne Phillips County Controller; Jerry Sanders County Sheriff; Brian Corson,
Citizen Appointment; Jonathan King, Citizen Appointment; Acting Warden, Donna Mellon;
Facility Administrator, Dave Byrne. Also, on the call were Carlton Johnson, Esq. and Shelley
Smith, Esq., of Archer & Greiner, PC.

Public Comment on Agenda Items: Susan Duncan, of Media: expressed concern over the
staffing penalties at the prison. Mr. Madden assured Ms. Duncan that the staffing penalties
would be addressed during the meeting.

Approval of Minutes: Motion made by Ms, Phillips to approve the minutes from the August
2020 Jail Oversight Board meeting. Judge Whelan seconded the motion. Motion carried.

Approval of Reports: Motion made by Mr. King to approve the reports for August 2020,
seconded by Mr. Lazarus. Motion carried.

Staffing Penalty approval for August 2020: Facility Administrator, Dave Byrne was asked
to address the staffing rate decline at the facility and how GEO will improve it. FA Byrne
stated that 3 additional regional HR personnel staff were brought on site to help assist
with scheduling interviews, drug testing, and physicals, GEO advertising efforts have been
increased on Indeed.com and Career Builder. He also explained the hiring efforts made by
GEO. Mr. Byrne acknowledged that interviewing, hiring and onboarding during the
pandemic had been a challenge, but the number one goal was to maintain the contracted
staffing level. Motion made by Ms. Phillips to approve the August 2020 Staffing Penalties,
seconded by Mr. King, Motion carried.

Coronavirus Update: Acting Warden Donna Mellon reported that since the August JOB

-meeting there were 45 inmates who were tested for COVID-19 and there were 0 positive
results. There were zero positive staff members as well. Inmates continue on half tier
cohorts. Programming continues. New commits are still quarantined for 2 weeks. Staff and
inmates continue to wear a mask and temperatures are taken prior to anyone entering the
facility. Common Pleas Court will reopen on Monday, September 14th, Prior to court
inmates will be masked, gloved and temperatures will be taken, They will be placed back in
the same cohort upon returning from court. During the month of September GEO medical
staff is hosting the annual Flu Shot clinic. Medical staff will visit each unit and administer a
flu shot to any inmate who would like one. The clinic is held 3 times during cold and flu
season.
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Visitation Update: Ms. Mellon mentioned that public visits continue to be suspended. The
first video visit was performed on Thursday, August 27t GTL is working out some glitches.
Video visits are free until all of the issues are resolved. Since August 27t there were 89
inmates who have had a video visit,

Processing Fee Waiver: There was discussion of the Processing Fee. In August, one inmate
was refunded the processing fee since their charges had been dismissed. Motion made by
Judge Whelan to suspend the processing fee pending restoration of live visits. Mr. King
seconded the motion. Motion carried.

Executive Director, Howard Lazarus thanked Ms. Mellon for accommodating a tour of the
facility that he attended with Delaware County Chief Financial Officer, Drae McComas on
Friday, August 28%. They will reconcile the capital resources that are available to address
the capital improvements that are needed at George Hill. Once all information is gathered
they can seek an aggressive plan to upgrade the facility.

Mr. Madden asked Mr. Lazarus to share information about exploring de-privatization, Mr,
Lazarus will be seeking a transition manager and transition team. The team will assist the
county with the overall process of de-privatization and help flush out costs associated with
such a move in the 2021 budget.

Public Comment: Suzanne Wallace, of Drexel Hill: asked if the court system had considered
a different path for detainees with non-violent, minor offenses that have mental health
issues and are waiting for court hearings? judge Whelan advised Ms. Wallace that there have
been hundreds of inmates released on non-violent minor offenses since March 2020.

Dave Moran, Senior Marketing Director of CCMC: asked if there had been a cost analysis
performed for overtime and re-hiring when retention is 30%7? Mr, Byrne advised Mr, Moran
that there has not been a cost-analysis.

Peg Wilson, of Drexel Hill: would like to set up a satellite voting station at the jail. Ms. Mellon
advised that the jail will be holding a voting clinic and that she has reached out to the League
of Women Voters to receive voter registration forms and absentee ballots.

Richard Gibney, of Collingdale; complained that charges were outrageous. Mr. Gibney would
like for the Upper Darby Commissioner demand his resignation.

There was no further business, nor public comment. Motion made by Ms. Phillips to adjourn
the meeting, seconded by Mr. Corson. Motion carried.

Kevin Madden, Chairman
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The GEO Group, Inc,w

MEMORANDUM Gearge W. HIll Corractional Facility

P.0. Box 23
Thornton, PA 19373

Date: October 1, 2020

To: Dave Byrne, Facility Administrator
From: Joan Skurski, Director of Learning and Development
ce: Donna Mellon, Acting Warden; Kelly Shaw; Assistant Superintendent; Mario

Colucci, Deputy Facility Administrator; Esker Tatum, Deputy Facility Administrator

RE: September, 2020, Education/Program Performance

Individual Program Performance for September, 2020

The chart below shows the number of students enrolled in the educational course for the month
of September, 2020.

_Adult Basic Education - GED Preparation

'GED Testing - Number of Students Tested

'GED - Number of Tests (modules) Allocated | -

Total of Students in GED Pfogram B | R

During the month we had a total of 47 students participating in the Education Program.




GED

The chart below indicates the number of inmates who participated and were administrered each
exam module along with the number of inmates that passed each GED module.

2020 GED TEST RESULTS




The chart below reflects the number of inmates that participated in the educational treatment
programs for the month of September, 2020,

PREPII (Thinking for a Change, T4C)

"Ang.'el.'

Parenfing (nales)

'I.‘.uta'is.'. B ' : . B 165

During the month there were 165 inamtes that participated in Education Treatment Programs.

PREP I (CBI-SA) Cognitive Behavigral Interventions for Substance Abuse

This program is an eight-week evidenced based cognitive behavioral program (CBI-SA) that
focuses on educating inmates on addictions and behaviors. This program provides a
comprehensive understanding of addictions, copying skills, and relapse prevention skills. The
therapeutic framework is CBISA (Cognitive Behavioral Intervention for Substance Abuse). This
program is open to all inmates regardless of court status. All participants receive a certificate of
completion. Attendance is mandatory. All participants’ progress tracked and documented (i.e.
weekly progress notes/discharge summaries).

PREP II (T4C) Thinking for a Change

This program is geared toward repeat offenders who successfully completed PREP I (CBI-SA)
and/or a community-based treatment program. Unlike PREP 1, which focuses on addictions; this
program places great emphasize on cognitive restructuring and social skills building, PREP 11
utilizes the (T4C) Thinking for a Change Model. The overall goal of this program is to addtess
the cognitive, social, and emotional needs of the criminal justice population. This program
includes daily treatment assignments, active participation, and after care planning. To
successfully complete program, all participants must complete 25 sessions. A strong emphasis




placed on compliance with the program rules and regulations. Eligible participants must have
previously completed PREP I and/or show a sense of motivation or desire toward change,

% September had 86 inmates that participated in PREP I and PREP 2 classes for the
month. Twenty-One (21} inmates received a certificate of completion (12 males, 9
JSemales).

Anger Management

Anger Management is an eight-session {reatment program for inmates with stress and issues
regarding anger and impulsivity. The program based on Cognitive Behavioral Therapy (CBT)
approach to treatment, Wellness techniques focus on relaxation strategies practiced throughout
the program. The Anger Management class had 38 participants during the month, 19 males and
19 female participants, There were 11 certificates of completion issued; 8 certifications to the
males, 3 certifications to the female population.

Sex Offender/Behavior Modification

The Sex Offender Program is a twenty-week treatment program for inmates who have committed
a sexual offense. The program looks at the root causes of the individuals committing the offense
and develops strategies on futuristic coping mechanisms. September enrollment had 5 males; §
certificates of completion allocated as class is mid-cycle.

House of Healing Program

The House of Healing Program is a twelve-week treatment program for inmates who have
experienced issues of loss or trauma as children and throughout their lives. September enrollment
had 20 inmates comprised of I male and 19 females. There were 3 certificates of completion this
month that were dispersed to the females,

Parenting Support Group for Males and Females Populations

Parenting Support Classes offers the attendees the opportunity to learn how to care for one
another in a relationship, their child’s development, how to communicate to each other’s
physical and emotional needs, family activities and the family functioning as a cohesive unit.
Fourteen (14) males and one (2) females attended parenting groups; there were 14 completions
for the month, 13 males and I female.

Transgender Group/Transmissions

The Transmissions program meets with the transgender population and persons contemplating
transgender options. Discussions of human sexuality along with coping skills in the prison
environment are the focus of discussion, The session includes PREA issues and outside resource
information. At present @ clients are receiving this treatment program.




GED Program

The General Educational Development (GED) tests consists of a group of four subjects, math,
history, reading language arts, and social studies. When the battery of tests passed, certification
indicates recipient has a high school level academic aptitude.

Wellness Program

Wellness classes are held in classrooms and the gym. Each participant has their own workout
equipment in a 10 foot by 10-foot area to ensure proper social distancing,

The Wellness Transformation has continued in September with Vivitrol and encompass the
seven dimensions of wellness: social, emotional, spiritual, environmental, occupational,
intellectual and physical. The program runs five days a week with 30-minute classroom
instruction and an hour {raining session that follows. The program currently has 7 participants.
Participants are educated on each dimension and will learn how to create a personalized
Wellness game plan upon completion of the program.

Wellness is offered to the Mental Health unit, 10A, twice a week for 1 hour, The Wellness
Coordinator works with the Mental Health nurse to select the participants,




Commitment Comparison
January to September

2016-2020
DIFF Yo Difl
2016 2017 2018 2019 202¢ 2019-2020 2019-2020
Commitments 7423 7666 7321 7494 4356 -3138 -41.9%
Discharges 7356 7463 7221 7209 4872 -2337 -32.4%
Drug & Alcohol (self report) 1456 1389 1333 1358 813 -545 -40,1%
Mential Health (self report) 357 429 397 448 262 -186 -41.5%
Dual Diagurosis (self report) 821 893 1036 962 591 -371 -38.6%
Males 5767 6036 5770 5872 3487 -2385 -40.6%
Females 1656 1630 1551 1622 869 -753 -46.4%
Black 3709 3872 3679 3824 2382 -1442 -37.7%
‘White 3264 3163 2968 2851 1621 -1230 -43.1%
Asian 42 61 66 51 34 -17 -33.3%
Hispanic 346 500 459 653 287 -366 -56.0%
Other 62 70 109 115 32 -83 ~12.2%
Bail under $25,000 1671 1548 1395 1446 891 -555 -38.4%
Bail over $25,000 1155 1014 974 1145 918 -227 -19.8%
VOP Bench Warrant 1794 2070 1928 1944 1102 -842 -43.3%
FTA Bench Warrant 497 549 573 613 334 -279 -45.5%
Domestic Relations B/W 319 384 317 220 107 -113 -51.4%
Bail
VOP Bench Warrant 204 195 197 187 129 -58 -31.0%
Bail
FTA Bench Warrant 35 46 31 30 14 -16
YOP Bench Warrant
FTA Bench Warrant 22 28 27 32 24 8
Bail
DOM Bench Warrant B 13 10 10 4 6
VOP Bench Warrant
DOM Bench Warrant 39 4 39 27 16 -
FTA Bench Warrant
DOM Bench Warrant 10 1 10 8 6 2
County Sentences 531 510 444 434 158 276 -63.6%
State Sentences 59 51 42 33 24 -0 -27.3%
Lodgers 155 127 174 149 58 91 -61.1%
PBPP Bench Warrants 242 224 246 190 125 -65 -34.2%
ICE Boarders 292 454 434 599 187 -412 -68.8%
Recidivism Rate 2019 (annual) 58%
Recidivism Rate 2020

January 61% July 61%
February 63% August 63%
March 63% September 63%
April 61% October
May 63% November
lune 60% December
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