JAIL OVERSIGHT BOARD MEETING OCTOBER 11, 2022 PAGE |

Due to COVID-19 the public meeting for the Delaware County Jail Oversight Board was held via hybrid and aired
live on Tuesday, October 11, 2022, at 4:30 pm in the Delaware County Council Meeting Room, Government Center
Building, Media, PA.

Present: Kevin Madden, Chair; Executive Director, Howard Lazarus; Deborah Love, Citizen Appointment; Brian
Corson, Citizen Appointment; Warden Laura Williams; Deputy Warden Lisa Mastroddi; Deputy Warden of
Security, Hector Portillo; Deputy Warden of Programs and Support, Dele Faly; Programs Administrator, Kelly
Shaw; Michael Resnick, Project Manager; and Office Manager Nicole Miller.

The following individuals attended the meeting via zoom: Controller Joanne Phillips; Sheriff Jerry Sanders;
Honorable Mary Alice Brennan; Honorable John J, Whelan; Jonathan King, Citizen Appointment. Also on the call
were Carlton Johnson, Esq., and Shelley Smith, Esq. of Archer & Greiner.

Mr. Madden announced that an executive session was held prior to the meeting to discuss public safety matters,
contractual and personnel matters.

Public Comment on Agenda Items: There was no public comment on Agenda Items,

Approval of the September Meeting Minutes: Motion made by Ms. Love to approve the minutes from the
September JOB meeting, seconded by Sheriff Sanders, Motion carried unanimously.

Approval of the September Reports: Motion made by Sheriff Sanders to approve the reports for September 2022,
seconded by Judge Whelan. Motion carried unanimously.

2023 Budget Proposal: Warden Williams and Deputy Warden Mastroddi presented a breakdown of the 2023
Budget Proposal. The presentation included capital budget projects, departmental cost, priorities, and initiative.
There was a review of revenue and capital expenditures as well.

Consideration of the Booking Fee: The Booking Fee has been suspended since 2020 due to COVID-19. The JOB
decided to reduce the Booking Fee to $50. Motion made by Mr. Corson to support reducing the Booking Fee to $50
effective October 12, 2022, Seconded by Mr. Lazarus. Sheriff Sanders stated that he would like for discussions to
be continued in the future. Motion carried unanimously.

Subcommittee Updates: There were no subcommittee updates.

Public Comment: There was no public comment.

There was no further business, nor public comment. Motion made by Ms, Love to adjourn the meeting, seconded
by Mr. Corson. Motion carried unanimously.
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George W. Hill Correctional Facility
P.O. Box 23
Thornton, PA 19373

MEMORANDUM
Date: November 4™, 2022
To: Laura K Williams, Warden of George W. Hill Correctional Facility

From: Dele Faly, Deputy Warden of Programs & Support
Patricia O’Connor, Substance Use /Mental Health Administrator
Joan Skurski, Education and Workforce Development Administrator
Kelly Shaw, Programs and Re-entry Administrator

Reverend Cokelia Dunn, Chaplain/Volunteer Coordinator

RE: October 2022 Programs, and Support Performance Report for Jail Oversight
Board

General Educational Development

The chart below shows the number of students enrolled in the General Educational Development
(GED) courses, for the month of October, 2022.

Programs Participants
Adult Basic Education — GED Preparation 38
New Students Enrollment this Month 8
GED Testing - Number of Tests Administered 28
Adult Testing Participants 28
GED — Accreditations for this Month

Monthly Total Testing Sessions 9




Curently in 2022, thirthy nine (39) Incarcerate Persons earned their GEDs.

The chart below indicates the number of inmates who participated and were administrered each
exam module along with the number of inmates that passed each GED module.

2022 GED TEST RESULTS
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Workforce Development

The PENNDOT (Pennsylvania Department of Transportation) CDL driving manual along with
the PENNDOT regular driving manual is now available on the inmate tablets for self-help
studies. Inmates can prepare while incarcerated and be ready to take the license exam(s) when
they are discharged.

Flagper Training:

Flagger training enables the inmate to apply for flagging positions upon release. Course is taught
in accordance with PENN DOT guidelines and inmate must pass the final exam for certification.
Flagging on any roadway in Pennsylvania requires this type of training. A total of 18 inmates
received training during October 2022.

Spartan Chemicals:

Spartan Chemical Company, Inc. is recognized as an international leader for the manufacturing
of cleaning products. Spartan Chemicals offers programs that train individuals for keeping
facilities clean and compliant. The CleanCheck training modules covers topics for cleaning in
areas such as restrooms, hard floors, carpets, OSHA approved bloodborne pathogen standards to
name a few. Video instruction and testing ensure the individual is certified to perform the
specific operation. October 2022 had 16 individuals certified for various modules.

Behavioral Health Services

Naloxone Distribution:

Inmates are offered a single dose of Naloxone (Narcan) to take with them during the discharge
process on a voluntary basis. The month of October 2022 had 197 doses of Narcan distributed to
discharging inmates.

Prison Re-entry Education Program (PREP):

* PREP I is an eight-week evidenced based program that focuses on educating inmates on
addictions and behaviors

+  PREP Il is geared toward repeat offenders who successfully completed PREP I. Itis a 12-
week program with a primary focus of the 12 Steps of AA/NA. Additionally Thinking for
a Change (T4C) will be incorporated where applicable. Prior to enrollment successful
completion of PREP 1, is required

Behavioral Modification:

20-week treatment program for inmates who have committed a sexual offense.



Anger Management:

An 8-session cognitive behavioral approach for those with anger/anger related issues

Programs Participant(s)
PREP I 96
PREP II 21
PREP New Enrollment 57
Behavioral Modification 2
Anger Management 48

Re-Entry, Programs and Services

Religious Services:

Categories Participant(s)
Number of Death in Facility 0
Number of Family Death Notification 5
Pastoral Visit 22
Individual Volunteers 83
Organization Volunteers 15
Religious in-Person Services 25

New Religious Yolunteer Organization 1
Incarcerated Person attending Religious Services 129

Thresholds:

Thresholds in Delaware County is a nonprofit, secular community organization that began in the
1970s. It serves men and women. The Thresholds program is a six-step, seven-week decision-
making program organized into six complementary Micro (teacher-client) meetings in the
Visitation Room.

Participants Completions Released/Discontinued

13 6 1

Law Library:
The Law Library provides leisure books, preprinted petitions to the courts, updated books and
treatises (Federal, State, and Local Standards), legal search engine (LexisNexis), and voter

registration materials.

*Total attendance within the month may include duplicate counts.

Requested Service | Attended | Notary Services | Satellite Services | Daily Average

256 137 14 10 7.2




Wellness:

The Wellness Instructor assists the incarcerated person population in developing and instructing
an individualized physical recreation and wellness plan to support and maintain sobriety and an
overall healthy lifestyle.

Population Served Classes Offered Participant(s)
Juvenile 8 5
Medical-Assisted Treatment 13 44

Viapath:

Contract service provider, ViaPath Technologies, provides incarcerated person population
communication technologies to connect with friends and family and free access to educational
programming via tablet technology

Edovo Completed
Courses (Tablet)

Scheduled In-Person
Visits

Scheduled Video Out Going Phone Calls
Visits

68

381

428 121,183

Reentry:

The Reentry Case Manager consults with sentenced incarcerated person population to determine
community needs after discharge. An individualized packet of community resources is provided

prior to release.

Total Sentenced Releases | Accepted Service

Sentenced Average Length of Stay (days)

18

18

200

Inside-Out Prison Exchange Program Fall 2022 Semester:

Pennsylvania State University Brandywine hosts Public Speaking for Social Issues at George W.
Hill Correctional Facility. Higher education student’s and incarcerated learners facilitate
dialogue and education. The course is designed to introduce the principles of effective public
speaking, implemented through the design and presentation of individual presentations and
through practice in message analysis and evaluation.

| Incarcerated Learners

] 7




Mental Health Liaisons:

Delaware County Adult Probation and Parole serve the mental health population to include
referrals to inpatient treatment facilities and continuum of care.

; Male Female
Awaiting 402 Order 5 1
Norristown State Hospital Wait List 3 2
Diversion Wait List P 0
Referrals (released) 2 1

Drug and Alcohol Liaisons:

Delaware County Adult Probation and Parole serve the substance use population to include
referrals to inpatient treatment facilities and continuum of care.

| Referrals I 78

General Election Voting Drive:

In partnership with the League of Women Voters and Delaware County Bureau of Elections the
population was provided the opportunity to register to vote and request a mail-in ballot.
Voting surveys were distributed to the population and 201 were completed.

D0 yOis veank 10 wola?
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The data from the survey disclosed 96 incarcerated persons requested both a voter registration
form and a maii-in ballot request form; and 105 (already registered) incarcerated persons
requested a mail-in ballot request form.
¢ 201 incarcerated persons requested mail-in ballots
» 77 incarcerated persons submitted completed mail-in ballot request forms
» 124 incarcerated persons did NOT submit mail in ballot request forms
»  38% completion of requested mail-in ballot request forms

s 96 incarcerated persons requested voter registration forms
» 32 incarcerated persons submitted and completed voter registration forms
» 64 incarcerated persons did NOT submit voter registration forms
*  33% completion of requested voter registration forms




san-2z | Feb-22 | Mar2z | Apr2z | vay-22 | jun2z | Jul-22 P aug22 | Sep?2 | oct22 | Nowv-22 | Dec22
T e e “.-Education end Warkforce Developmant Servicas o R DT s e T

Adult Basic Education - GED Preparation 22 29 21 5 20 34 38
New Students Enrolled 5 5 8 9 4 19 8
GED Tests Administered 18 36 47 79 34 24 28
Adult Testing Participants 13 20 25 20 1% 21 28
Monthly Total Testing Sessions 3 Ed i3 7 10 9 9
GEP Accreditatiens 3 3 8 3 3 4 3
GED Pass Rate 56% 58% 66% 55% 50% 54% 54%
Flagger Force 9 20 21 10
Spartan Chemicals Certification 14 16

i N ok Retease J Re-Interation Efforts - R e
Narcan at Dischage 128 289 174 153 202 234 187
Total Sentenced Releases i¢ 16 12 18 17 17 i8
Accejited Services 1% 16 12 18 7 17 i8
Sentenced Average Length of Stay {Days} 240 232 205 189 235 237 200

. o . Tl i wbstonce Lise Dlsarder and Mentaol Health Services - - I - - o -
PREP | Participants 42 41 A7 44 76 88 96
PREP |l Participants 11 22 12 iz 30 22 Z1
PREP New Enrollment 19 23 20 19 82 40 57
Anger Management 26 35 48
Behavioral Modification i 2

 Wellness ngmm:
Juvenile Participants 9 9 7 7 14 5
Juvenile Classes Offered 7 11 1 9 6 8
Adult Participants 38 31 30 30 33 44
Adult Classes Offered 3 3 3 3 2 i3
S - Chapro.lmyfneﬂglaus Sesvices RS R s I L

Number of Deaths In Facility &) 2 4 0 0 0
Number of Family Death Notifications 8 6 9 6 6 5 5
Pastoral Visit 15 25 25 22 20 35 22
individual Velunteers 82 84 81 79 79 81 83
Ouganlation Volunteers 15 14 13 13 13 14 15
Religinus In-Person Services 6 13 0 o 13 36 25
incarcerated Person attending Religlous Services 392 320 0 0 139 128 129

LA e SR Vol’unteeergmms- R g - R i
Thresholds Participants 13 12 | e | o [ 22 9 | 13 ]
Threshalds Completions 5 2 | e | o |1 a | e |

T T e [ Wsilaﬂonand]’oblﬂsrm'ces . e s e - - N
|Edove Completed Course 83 23 30 195 104 [Z]
Scheduled In-Person Visits 261 66 361 391 425 381
Scheduled Video Visits 44% 513 421 379 398 428
Outgoing Phone Calls ]23281 122075 120119 117156 | 120623 120025 | 121183
T RN - wCourt ond Diognostic Sereices oottt - - R R
Miales Awalting 402 Order 1] 6 2 2 4 6 5
Females Awaiting 402 Qrder 1 3 4 6 3 i 1
Males on Norristown Hospital Wait List 6 9 11 12 12 12 3
Females on Norristown Hospital Walt List 3 2 0 5 3 3 z
Male Diversion Wait ist 3 4 4 3 2 5 2
Female Diversion Walt List 0 1 0 0 Q [ 0
Male Referrals {released} 1 5 5 4 3 2 2
Female Referrals {released) 1 ¢ i 1 4 i 1
Drug and Alcehol Referrals 70 59 68 59 78 a7 78
VWellPali Health Care Services
# Visits for Detox/Withdrawat 2009 274%| 2275 1950 3380 2717 3180
# Visits for Sick Calls/Acuse Cara 847 924 973 956 1185 1081 1322
# Visits for chronic care 17¢ 126 59 208 140 170 234
# Visits by dentist 378 194 197 237 268 230 194
# Visits by psychology 641 358 362 451 552 573 788
# Visits by psychiatey 24% 96 115 181 201 i83 562
i/M's sent to outside hospital i3 26 28 26 16 47 25
#/M’s admitted to ouiside hospitsl 5 10 15 10 i 12 8
Intake and Discharge

intake 488 | 5371 580 580 | 597 557 | 521 |
Discharge 541 | 527 563 | 553 | som 583 | 510 |




COMMITMENT COIMPARISON

October
2022
DIFF 2021-  %Diff
2018 - 2019 2020 2021 2022 2022 2021-2022
Commitments 824 853 569 597 510 -87 -14.6%
Discharges 854 | 872 | 499 | 517 | 3521 4 0.8%
Drug & Alcohol (self report) 161 132 91 85 67 -18 -21.2%
Mental Health (self repord) 50 36 39 31 17 -14 -45.2%
Dual Diagnosis (self report) 111 115 39 91 56 -35 -38.5%
Males 650 685 459 455 395 -60 -13.2%
Females 175 168 110 142 115 -27 -19.0%
Black 423 455 302 332 | 297 -35 -10.5%
White 329 316 244 | 240 186 -54 -22.5%
Asian 5 3 5 2 2 0 0.0%
Hispanic 59 72 18 21 24 3 14.3%
Other 9 7 0 2 1 -1 -50.0%
Bail under $25,000 157 160 i06 | 107 65 -42 -39.3%
Bail over $25,000 127 130 i41 144 97 -47 -32.6%
VOP Bench Warrant 226 218 174 141 149 8 5.7%
FTA Bench Warrant 74 54 58 58 8 -50 -86.2%
Domestic Relations B/W 25 33 5 4 15 11 275.0%
Bail )
VOP Bench Warrant 14 23 10 9 24 15 166.7%
Bail
FTA Bench Warrant 2 2 4 4 3 -1 -25.0%
YOP Bench Warrant
FTA Bench Warrant 5 2 2 0 3 3 300.0%
Bail
DOM Bench Warrant 0 2 0 ! 0 -1 -100.0%
YOP Bench Warrant
DOM Bench Warrant 2 5 0 1 0 -1 -100.0%
ETA Bench Warrant
DOM Bench Warrant 1 1 1 1 ! 0 0.0%
County Sentences 19 22 15 19 8 -11 -57.9%
State Sentences 6 2 3 6 3 -3 -50.0%
Lodgers 23 i9 3 il 7 -4 -36.4%
PBPP Bench Warrants 25 23 16 9 23 14 155.6%
Recidivism Rate 2020 (annual) 62%
Recidivism Rate 2021 (annual) 62%
Recidivism Rate 2022
January  59% 64% July
February 64% 60% August
March  59% 72% September
April 59% 59% October
May 59% November
June 61% December
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