JAIL OVERSIGHT BOARD MEETING MARCH 8, 2022 PAGE 1

Due to COVID-19 the public meeting for the Delaware County Jail Oversight Board was held via hybrid and aired live on
Tuesday, March §, 2022 at 4:30 pm in the Delaware County Council Meeting Room, Government Center Building, Media,
PA. The public was permitted to submit questions or comments before and after the meeting at JOB@co.delaware.pa.us.

Present: Joanne Philtips, Vice Chair; Howard Lazarus, Executive Director; Deborah Love, Citizen Appointment; Warden
Laura Williams; Deputy Warden Lisa Mastroddi; Assistant Warden Kelly Shaw; Nicole Miller, Office Manager and Majid
Alsayegh of Alta Management,

The following JOB members were present via zoom: Kevin Madden, Chair; Honorable John J. Whelan; Honorable Mary Alice
Brennan; Brian Corson, Citizen Appointment; Jonathan King, Citizen Appointment. Also, on the call were Carlton Johnson
and Shelley Smith, Esq., of Archer & Greiner, PC.

Public Comment on Agenda Items: Jane Dunbar, 232 Garfield Avenue, Norwood, PA, 19074: asked about the hiring process
for existing officers. Mr. Lazarus deferred comment until Ms. Williams’ report.

Approval of the February Meeting Minutes: Motion made by Judge Whelan to approve the minutes from the February JOB
meeting, seconded by Mr. Lazarus. Motion carried unanimously.

Approval of the February Reports: Motion made by Controtier Phillips to approve the reports for February 2022, seconded by
Judge Whelan, Motion carried unanimously.

Introduction of the Deputy Warden of Programs and Support: Warden Williams introduced Dele Faly as the new Deputy
Warden of Programs and Support. Mr. Faly has over 20 years of experience in the health and human services industry with an
experience in the Department of Corrections as well.

Prior to presenting the staffing penalties, Warden Williams recognized that March 8" is International Women’s Day and
recognized the strong, independent, intelligent, powerful women who support and lead the institution. Ms, Williams also
recognized several women on the executive administration team, including 1 female lieutenant, 7 female Sergeants, countless
female Correctional Officers, Healthcare leadership and Program staff.

Staffing Penalty approval for February 2022: Warden Williams presented the February Staffing Penalties. Controller
Phillips made a motion to approve the staffing penalties, seconded by Ms, Love, Motion carried unanimously.

Prior to the Coronavirus update, Ms, Williams addressed Ms. Dunbar’s concern regarding hiring and provided an additional
recruitment update. Interviews for internal staff are currently in process, Most supervisory staff within security operations
have been interviewed. There are 62 internal current officers who need to be scheduled for interviews. The remaining
officers have been completed or have been scheduled for completion this week. Warden Williams anticipates the
completion of all interviews for Case Management. Additional program, education and support staff are being scheduled.
Employees are subject to a background check that will be completed through NCIC/CLEAN, physical assessments and drug
screening.  There were 24 offers extended for external applicants, A job fair will be held on Saturday, March 12% and
Sunday, March 13™ at 360 Middletown Road, Media, PA.

Coronavirus Update: In February, there were 152 incarcerated individuals tested for COVID-19 utilizing PCR tests. There
were 4 positive infections. There were 3 staff members tested with 2 positive infections. Curtently there are no staff
members out on quarantine. There were 224 new commits who had reported that they were vaccinated. Currently the
vaccination rate is 37%. On Thursday, March 3™ the Delaware County COVID-19 Task Force provided a vaccination clinic
and completed 35 additional vaccines on site at George W. Hill. There are two positive infections in the institution
currently.

Discussion of Contraband: Shakedowns were increased during the month of February to identify/locate and safely remove
iterns of contraband from the facility. There were two separate oceasions of car searches in February.

De-privatization Update: Mr. Alsayegh provided an update on Wellpath and Aramark. Wellpath took over medical services on
Saturday, March 5%,
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Mr. Madden announced that an executive session was held on Monday, March 7" to discuss personnel matters and
contractual matters.

Mr. Lazarus mentioned an amendment to the Alta Management contract for additional effort acquired during the
transition and post transition support, not to exceed $159,600. Motion made by Controller Phillips to recommend that
council approve an amendment to the Alta Management contract, subject to the solicitor’s approval, seconded by Mr.
King, Motion carried. Controller Phillips commented that she has yet to read the amendment. However, she understood
the need for additional support.

MAT Subcommittee: Mr. Corson will be reaching out to Warden Williams to support the MAT expansion.

Warden Williams addressed two public comments from last month’s meeting, prior to presenting the Warden’s Report.
One question was related to the phone calling rates, and the other inquiry was related to the processing fee, On August 8
2020, there was an amended contract to reduce the phone rates to 17 cents per minute, it was previously 25 cents per
minute. On November 15-2021, the phone calling rate was reduced to 16 cents per mimate due to FCC order.

The processing fee was waived at the September §, 2020 JOB meeting. There has been no discussion since.

Public Comment; Kevin O’Donahue, 4 Mendenhall Drive, Glen Mills, PA, 19342: is a local resident who expressed
concern over eliminating the K9 unit.

Kathleen McCarey, 409 Greenwood Road, Kennett Square, PA, 19348: commented about eliminating the K9 unit.

Mr. Alsayegh stated that George W. Hill Correctional Facility is the only county prison in Pennsylvania who utilizes a
K9 unit. Security and control can be managed with additional security cameras.

Jane Dunbar, 232 Garfield Road, Norwood, PA, 19074: asked if the current correctional officers would be retrained to
petform at county standard? Ms. Dunbar also mentioned the American flag outside of George W. Hill was a rag.
Warden Williams stated that the officers and all departments would be trained with new policies once the county
assumes operation of the facility.

There was no further business, nor public comment. Motion made by Ms. Love to adjourn the meeting, seconded by Mr.
Corson.
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MEMORANDUM

Date: April 8,2022

George W. Hill Correctional Facility

To: Dele Faly, Deputy Warden of Programs & Support

From: Joan Skurski, Education Department

e Kelly Shaw, Program & Reentry Administrator; Nikki Miller, Office Manager
RE: March 2022, GED/Education Program Performance

The chart below shows the number of students enrolled in the educational courses for the month

of March, 2022.
Programs Participants

Adult Basic Education — GED

Preparation 22
GED Testing - Number of Tests

Administered 34
Adult Testing Participants 18
GED — Accreditations for March 7.
Monthly Total Testing Sessions 11

GED

Year 2022 has 12 earned GEDs.

The chart below indicates the number of inmates who participated and were administrered each

exam module along with the number of inmates that passed each GED module.

Thornton, PA 19373
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Pass Rate : 36% 2%  74%

Diplomas 2 3 7

Flagger Training

Flagger certification enables the inmate to apply for flagging positions upon release. Course is
taught in accordance with PENN DOT guidelines and inmate must pass the final exam for
certification. Flagging on any roadway in Pennsylvania requires this type of certification. A
total of 12 inmates received training and certified during March.

Naloxone Distribution

Inmates are offered a single dose of Naloxone (Narcan) to take with them during the discharge
process on a voluntary basis. Since program inception of April 16, 2020, through
March 30, 2022, there has been 209 doses distributed to discharging inmates.

Prison Re-entry Education Program (PREP)

PREP I (CBI-SA) Cognitive Behavioral Interventions for Substance Abuse
This program is an eight-week evidenced based cognitive behavioral program (CBI-SA) that
focuses on educating inmates on addictions and behaviors

PREP II (T4C) Thinking for a Change
This program is geared toward repeat offenders who successfully completed PREP I (CBI-SA)
and/or a community-based treatment program.

Programs _ Participants
PREP 1 40
PREP II 15
PREP New Enrollment 6
Inpatient Treatment Program Referrals o




COMMITMENT COMPARISON

March
2022
DIFF 2021- % Diff
2018 2019 2020 2021 2022 2022 2021-2022
Commitments 758 843 510 567 552 -15 -2.6%
Discharges 776 797 695 503 617 114 22.7%
Drug & Alcohol (self report) 139 157 93 112 68 -44 -39.3%
Mental Health (self report) 36 48 24 39 27 -12 -30.8%
Dual Diagnosis (self report) 114 105 62 47 56 9 19.1%
Males 598 681 412 451 445 -6 -1.3%
Females 160 162 98 116 107 -9 -7.8%
Black ’ 386 | 456 | 295 | 326 | 298 -28 -8.6%
White 284 294 168 219 230 11 5.0%
Asian 8 4 1 1 1 0 0.0%
Hispanic 67 84 43 21 19 -2 -9.5%
Other 13 5 3 0 2 2 0.0%
Bail under $25,000 160 145 82 99 99 0 0.0%
Bail over $25,000 98 126 101 141 131 -10 -7.1%
VOP Bench Warrant 197 234 113 180 108 =72 -40.0%
FTA Bench Warrant 55 71 39 62 50 -12 -19.4%
Domestic Relations B/W 28 25 17 5 11 6 120.0%
Bail
VOP Bench Warrant 4l - 2 - . b ke
Bail
FTA Bench Warrant 4 > . . . : 200.6%
VOP Bench Warrant
FTA Bench Warrant ] 2 . . o * DI
Bail
DOM Bench Warrant : 2 L 0 g ; R
VOP Bench Warrant
DOM Bench Warrant 4 3 2 ! 2 : Pl
FTA Bench Warrant
DOM Bench Warrant 2 3 ! . 2 : s
County Sentences 20 26 14 9 10 1 11.1%
State Sentences 3 3 3 1 | 0 200.0%
Lodgers 23 20 14 4 13 9 225.0%
PBPP Bench Warrants 18 22 23 6 21 15 250.0%
Recidivism Rate 2020 (annual) 62%
Recidivism Rate 2021 (annual) 62%
Recidivism Rate 2022
January  59% July
February  64% August
March 59% September
April October
May November
June December
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