JAIL, OVERSIGHT BOARD MEETING JULY 12, 2022 PAGE 1

Due to COVID-19 the public meeting for the Delaware County Jail Oversight Board was held via hybrid and aired

live on Tuesday, July 12, 2022, at 4:30 pm in the Delaware County Council Meeting Room, Government Center
Building, Media, PA.

Present: Kevin Madden, Chair; Howard Lazarus, Executive Director; Sheriff Jerry Sanders; Deborah Love, Citizen
Appointment; Brian Corson, Citizen Appointment; Warden Laura Williams; Deputy Warden Lisa Mastroddi;
Interim Deputy Warden of Security, Michele Miller; Deputy Warden of Programs and Support, Dele Faly; Re-Entry
Coordinator and Programs Administrator, Kelly Shaw; Michael Resnick, Project Manager; Facilities Director,
Danielle Floyd and Office Manager, Nicole Miller.

The following individuals had attended the meeting via zoom: Joanne Phillips, Vice Chair; Honorable Mary Alice
Brennan; Honorable John J. Whelan; Jonathan King, Citizen Appointment. Also, on the call were Shelley Smith,
Esq., of Archer & Greiner and Majid Alsayegh of Alta Management.

Mr. Madden announced that an executive session was held prior to the meeting to discuss public safety and
personnel matters.

Public Comment on Agenda Items: There was no public comment on Agenda Items.

Approval of the June Meeting Minutes: Motion made by Ms. Love to approve the minutes from the June JOB
meeting, seconded by Judge Whelan. Motion carried unanimously.

Approval of the May Reports: Motion made by Judge Whelan to approve the reports for June 2022, seconded by
M. Corson. Motion carried unanimously.

Presentation from Facilities Director: Daniclie Floyd of Public Works provided a presentation of the anticipated
capital expenditures for George W. Hill Correctional Facility. Critical areas include hot water, electronic
surveillance, kitchen renovations, HVAC replacement and roof replacement.

Mental Health Expert Review: Dr. Jeffrey Metzner is a nationally recognized expert in mental health care in
correctional facilities and is motivated to assist George W. Hill. Dr. Metzner had received his medical degree from -
the University of Maryland Medical School and is licensed to practice medicine in Colorado, California, New
Mexico, and Pennsylvania. Dr. Metzner proposes to review all mental health policies and procedures, training
curriculum, guality improvement, assurance meeting minutes and QI reports relevant to the mental health system.
Especially suicide prevention. The proposed services would be paid on an accrual-incurred basis at an amount not
to exceed $31,000. A roll call vote was taken by Mr. Madden. Vote was 8-1 (8 yay) (1 abstention): Chairman
Madden - Yay; Controller Phillips - Yay; Howard Lazarus - Yay, Sheriff Sanders - Yay; Brian Corson - Yay; Deb
Love - Yay; Jonathan King - Yay; Judge Whelan- Yay, Judge Brennan abstained as she had never received the
CBA. Motion made by Mr. Lazarus to approve the recommendation to hire Dr. Metzner, seconded by Sheriff
Sanders. Motion carried.

Proposal for APEX Virtual Reality Simulator: Warden Williams presented a proposal for an APEX Virtual Reality
Simulator, The APEX Simulator provides an immersive environment where the body will have physiological
reactions without any real threat being engaged. This allows for the development of de-escalation strategies. Total
expenditure would be a one-time cost of $67,500. Motion made by Mr. Corson to approve purchasing the APEX
Virtual Reality Simulator, seconded by Sheriff Sanders. Motion carried.
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Inmate Welfare Fund Request: Warden Williams provided a sample of a weighted visitation chair for the JOB to
view. Visitation stations were installed on the housing blocks. As tablet availability increases throughout the
institution, incarcerated persons are encouraged to have visitation during any period when they are out of their cells
for recreation. Total expenditure for 122 chairs is not to exceed $31,579.70. The funds would be deducted from the
Inmate Welfare Fund. Motion made by Mr. Corson to purchase the chairs by utilizing the Inmate Welfare Fund,
seconded by Mr, Lazarus. Motion carried.

Update on Cost Recovery:

Booking/Processing Fees - $36,643.18
Property Damage charges - $1,490.38
Copays for healthcare services - $389.96
Withholding monies less than $1 - $7.15
Total funds recovered: $38,530.67

Employee of the Month: Employees of the month for July are Correctional Officer, John Smarkola and Re-Entry
Case Manager, Jessica Delviscio. Incentives include parking in the employee of the month designated space,
recognition amongst staff and a certificate.

Warden Williams proposed to implement a $100 bonus payment to employees of the month. The program would
cover 2 employees of the month for 12 months for a total cost of $2,400.

Warden Williams also proposed to recognize “Employee of the Year”. Individuals selected would not have to have
been awarded employee of the month previously. However, they may also have been a previous employee of the
month. They would reccive a $500 award for employee of the year. Total cost for this program would not exceed
$2,500. Total cost for both programs would not exceed $4,900. Sheriff Sanders does not support the bonuses.
Controller Phillips also stated that it would over burden Payroil.

Employee Recognition Award: Warden Williams would like to recognize employees for exceptional performance
and promote good behavior. The types of awards are as follows:

Team Player Award; An immediate supervisor recognizes an employee for putting forth extra effort to resolve a
complex issue in the department (in addition to normal duties) or significant process improvement by finding ways
that improve the safety or operations of the facility.

Results Driven Award: An immediate supervisor recognizes an employee or group of employees, recognizes an
employee for putting forth extra effort to resolve major issues or problems impacting the facility (in addition to
normal duties) or for the successful completion of a major project directly related to the facility initiative (employee
is on the project team in addition to their normal job duties).

Above and Beyond Award: An immediate supervisor recognizes an employee or group of employees for extra-
ordinary behavior.

Good Catch Award: An immediate supervisor recognizes an employee of group of employees in their conduct that
prevented or stopped a situation that may have resulted in incident, injury, or significant outcomes.
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Projected overall expenditure for this program in one year would be $5,000. No motion made for the monetary
award.

Employee Referral Bonus: Warden Williams proposed am Employee Referral Bonus request. Current employees
providing direct referrals for new correctional officers will be paid a $2,000 employee bonus. The employee would
be paid $1,000 for making the referral: Referral successfully completes the Basic Training Academy and remains an
employee in good standing after 6 months of employment. The additional $1,000 would be paid to the employee
who made the referral: Referral means an employee, in good standing for 12 months of employment. An employec
may be the source of multiple referrals and will be paid the bonus for each referral that maintains employment, in
good standing. The referring employee will only receive the monies if they maintain employment with George W.
Hill at the time of the payout schedule. The program is requested to continue until June 30, 2023. All individuals .
hired prior to that date would qualify. Judge Brennan would like for the bonus to be $500 across the board, Sheriff
Sanders expressed concermn over opportunists. Motion made by Mr, Lazarus to support the recommendation by
Warden Williams with the removal of naming a referee, seconded by Mr. Corson. Sheriff Sanders amended the
motion to review the Bonus Program in 6 months. Motion carried.

H.E.R.Q. Training: On June 23™ the prison participated in a Training Program: Helping Emergency Responders
Overcome. The training was hosted by the District Attorney as was held at the Delaware County Department of
Emergency Services. Mainline Health provided the training which included traumatic experiences, suppressing
emotions, and remain functional despite what was experienced, and stigmatism. In addition to H.E.R.O. Training,
there was also

LOTUS- Support group for families of Emergency Responders
VIPER - Valor with Integrity Program for Emergency Responders.

Both programs offer a safe, supportive, and confidential environment where participants can process the level of
stress experienced in the workplace. Identify job-related triggers affecting mental health. Gain insight to the signs
and symptoms of underlying trauma. Identify situations adversely affecting their lives, both on and off the job, as
well as develop healthy coping skills.

Employee Health and Wellness — Mike Young: The population of employees at George W. Hill come from a
variety of backgrounds, culture, belief and experiences. To effectively meet the mission of the facility and to
increase public safety in Delaware County, the agency is invested in promoting unique mental and physical health
and wellness of its employees and their families, Goals include: to provide focused programs that meet the unique
mental and physical needs of its employees and their families. To create a culture that enables recruitment,
retainment, and motivation for superior employees. As well as position George W. Hill as an “employer of choice”
in the county and to provide training programs that will support the growth of employees.

Subcommittee Updates: There were no subcommittee updates
Public Comment: There was no public comment

Board Member Comments: Mr. Lazarus commented that the draft budget for 2023 will be an Agenda item for the
next JOB meeting.

There was no further business, nor public comment. Motion made by Mr. Madden to adjourn the meeting,
seconded by Mr, King. Motion carried.
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George W. Hill Correctional Facility
. P.O. Box 23
Thornton, PA 19373

MEMORANDUM
Date: August 4" 2022
To: Laura K Williams, Warden of George W. Hill Correctional Facility
From: Dele Faly, Deputy Warden of Programs & Support
Patricia O’Connor, Substance Use /Mental Health Administrator

Joan Skurski, Education and Workforce Development Administrator
Kelly Shaw, Programs and Re-entry Administrator

Reverend Cokelia Dunn, Chaplain/Volunteer Coordinator

RE: July 2022 Programs, and Support Performance Report for Jail Oversight Board

General Educational Development

The chart below shows the number of students enrolled in the General Educational Development
(GED) courses, for the month of July, 2022.

Programs Participants

Adult Basic Education — GED Preparation 25
New Students Enrollment this Month D
GED Testing - Number of Tests

Administered 29
Adult Testing Participants 20
GED — Accreditations for this Month 3
Monthly Total Testing Sessions 7




GED

Curently in 2022, twenty-six (26) Incarcerate Persons earned their GEDs.

The chart below indicates the number of inmates who participated and were administrered each
exam module along with the number of inmates that passed each GED module.

2022 GED TEST RESULTS

A 3 e o e R
Diplomas 2 3 i 3 3
Pass Rate R 8 = 4)iEghy =
Diplomas 3

Workforce Development

The PENNDOT (Pennsylvania Department of Transportation) CDL driving manual along with
the PENNDOT regular driving manual is now available on the inmate tablets for self-help
studies. Inmates can prepare while incarcerated and be ready to take the license exam(s) when
they are discharged.




Flagger Training

Flagger training enables the inmate to apply for flagging positions upon release. Course is taught
in accordance with PENN DOT guidelines and inmate must pass the final exam for certification.
Flagging on any roadway in Pennsylvania requires this type of training. A total of 9 inmates
received training during July 2022.

Substance Use Disorder Services

Nualoxone Distribution

Inmates are offered a single dose of Naloxone (Narcan) to take with them during the discharge

process on a voluntary basis. The month of June 2022 had 193 doses distributed to discharging
inmates.

Prison Re-entry Education Program (PREP)

* PREP I is an eight-week evidenced based program that focuses on educating inmates on
addictions and behaviors

» PREP Il is geared toward repeat offenders who successfully completed PREP I. It is a 12-
week program with a primary focus of the 12 Steps of AA/NA. Additionally Thinking for
a Change (T4C) Thinking for A Change will be incorporated where applicable. Prior to
enrollment successful completion of PREP 1, is required '

Programs Participants

PREP I 44
PREP 11 12
PREP New Enrollment 19

Re-Entry, Programs and Services:

Religious Services

Categories Participant(s)

Number of Death in Facility 0
Number of Family Death Notification 6
Pastoral Visit 22
Individual Volunteers 79
Organization Volunteers 13
Religious in-Person Services 0
Incarcerated Person attending Religious Services 0




Law Library:
The Law Library provides leisure books, preprinted petitions to the courts, updated books and
treatises (Federal, State, and Local Standards), legal search engine (LexisNexis), and voter

registration materials.

*Total attendance within the month may include duplicate counts.

Requested Service | Attended | Notary Services | Satellite Services | Daily Average

151 124 15 8 6.2

Wellness:

The Wellness Instructor assists the incarcerated person population in developing and instructing
an individualized physical recreation and wellness plan to support and maintain sobriety and an
overall healthy lifestyle.

Population Served Classes Offered Participants
Juvenile 1 7
Adult 3 30
Viapath:

Contract service provider, ViaPath Technologies, provides incarcerated person population
communication technologies to connect with friends and family and free access to educational
programming via tablet technology

Edovo Completed | Scheduled In-Person | Scheduled Video Out Going Phone Calls
Courses (Tablet) Visits Visits

30 361 421 117,156
Reentry:

The Reentry Case Manager consults with sentenced incarcerated person population to determine
community needs after discharge. An individualized packet of community resources is provided
prior to release.

Total Sentenced Releases | Accepted Service Sentenced Average Length of Stay (days)

18 18 199




Mental Health Liaisons:

Delaware County Adult Probation and Parole serve the mental health population to include
referrals to inpatient treatment facilities and continuum of care.

Male Female
Awaiting 402 Order 2 6
Norristown State Hospital Wait List 12 )
Diversion Wait List 3 0
Referrals (released) 4 1

Drug and Alcohol Liaisons:

Delaware County Adult Probation and Parole serve the substance use population to include
referrals to inpatient treatment facilities and continuum of care.

| Referrals ) 69




[ san-22 | Feb-22 | Mar22

Apr-22 | May-zzt fun-22 1 22

] Aug-22 | Sep-22 | Oct22

Bow-22 [ Dec-22

T T P epariment
Adult Baslc £ducation - GED Preparation 22 9 21 25
Hew Students Enrolled g 5 8 9
GED Tests Administered 18 36 47 29
Adult Testing Participants 18 20 25 30
Monthly Tetal Testing Sessions 3 9 13 3
GED Accraditations 3 3 8 7
GED Pass Rale 56% 58% 66% 59%
i PR s Relense SRed Jnterallon Efforts - g ARSI

Narcan at Dlschage 289 274 193
Total Sentenced Releases 16 12 18
Accepted Services 16 12 i8
Sentenced Average Length of 5tay (Days) 240 232 205 199

L e e e LT L SubltanutrsaFmaramt e i
PREP | Participants 41 47 44
PREP | Participants 22 12 12
PREP New Ensollment 19 23 20 19
SR § : - Waellness Programs ST -
luvenlie Particlpants ] 9 9 7
Juvenile Classes Olfered 7 7 11 i
Adult Participants 4] 38 31 30
Adull Classes Of!ered ] 3 3 3

: T il Choplalney 7 Rellglous Services - T RS
Number of Dea!hs in Far.lllly 1 0 2 1]
Number of Family Death Notifications 8 b 9 &
Pastoral Visit 15 25 25 22
Individual Valunteers 92 84 81 79
Organhatlon Yolunteers 15 14 13 13
Rellglous In-Person Services G 18 [H 0
tncarceialed ?e;son auendlng Rellgiuus Servlr.es 392 320 4] [1]
Vorumeer Programs ;. BE ST RN L
'lhrcsholds Partlcipan!s 13 11 0 0 | I §
[Thresholds Completi 2 [ 0 | i |
3 B - Wjirauonnndrabi'ﬂsuvftes T I T E i
MM 83 23 30
Scheduled fn-Person Viglts 381 261 66 361
Scheduled Video Visits 449 513 421
Oulgoing Phnne Calts i23281 122075 1 120119 | 117156
: i Count ol D Ic Services LR
Males Awalting 102 Order 8 6 2 2
Fomales Awaiting 402 Order b3 3 4 3]
Males on Norristown Hospltal Walt List & g 11 12
femnales on Nordstown Hospltal Walt List 3 2 9 5
Male Diversion Walt List 3 4 4 3
Female Diversion Walt List 0 1 i &
Male Referrals (released) 1 5 [ 4
Female Referrals {released) 1 [ i 1
|Drug and Alcohol Referrals 0 59 68 69
- T e g - WellPath Heolth Care

# Visits for Detax/Withdrawal 2009 2749 2275 1950
# Visits for Sick CallsfAcute Care 847 924 973 956
# Visits for chronice care 170 126 59 208
11 Visits by dentist 378 194 197 237
# Visits by psychology 641 368 362 451
# Visits by psychiatry 24% 46 115 18L
)/M's sent to outside hospiat 13 26 28 26
I/p4's admitted to outside hospital 6 10} 15 10

: ~Imtake and Discharge -7 S :
Intake 488 537 56 ] 590 | I | i
Discharge 541 | 537] s6a | 553 | | i |




COMMITMENT COMPARISON

JULY
2022
DIFF 2021~  %Diff
2018 2019 2020 2021 2022 2022 2021-2022

Commifments 842 850 421 577 5090 13 2.3%
Discharges 844 | 838 j 433 | 530 | 553 23 4.3%
Drug & Alcohol {self report) 155 147 68 104 16 -28 -26.9%
Mental Health (self report) 53 45 45 29 38 9 31.0%
Dual Diagnosis (self report) 128 106 45 30 106 76 253.3%
Males 643 658 340 472 469 -3 -0.6%
Females 159 192 81 105 121 16 15.2%
Black 425 423 230 | 318 | 350 32 16.1%
White 356 330 173 235 | 214 -21 -8.9%
Asian 6 9 5 3 1 -2 ~06.7%
Hispanic 45 73 13 19 24 5 26.3%
Other 10 i5 0 2 i -1 -50,0%
Bail under $25,000 179 175 114 85 86 i 1.2%
Bail over $25,000 127 i34 109 146 98 -48 -32.9%
VOP Bench Warrant 217 196 87 152 135 -17 -11.2%
ETA Bench Warrant 78 85 34 71 59 -12 -16.9%
Demestic Relations B/W 31 21 2 7 30 23 328.6%
Bail
VOP Bench Warrant 20 25 15 i0 22 12 120.0%
Bail
FTA Bench Warrant ? 6 1 ! 2 1 100.0%
YOP Bench Warrant ‘
FTA Bench Warrant 2 4 3 8 4 4 -50.0%
Bail
DOM Bench Warrant 2 0 0 0 0 0 0.0%
VOP Bench Warrant
DOM Bench Warrant 3 ! 1 3 0 -3 -300.0%
FTA Bench Warrant
DOM Bench Warrant 1 v 0 ! 1 0 0.0%
County Senfences 23 21 10 14 10 -4 -28.6%
State Sentences 4 3 3 5 3 -2 -40.0%
Lodgers 19 20 0 5 9 4 80.0%
PBPP Bench Warrants 23 30 11 15 5 -10 -66.7%

Recidivism Rate 2020 (annual)

62%

Recidivism Rate 2621 (annual) 62%
Recidivism Rate 2022
January 59%  64% July
February 64% August
Mareh 59% September
59% October
59% November
61% December
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