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The public meeting for the Delaware County Jail Oversight Board was held on Tuesday, August 10, 2021 at 4:30
pm in the Delaware County Council Meeting Room, Government Center Building, Media, PA.

Present: Kevin Madden, Chair; Joanne Phillips, County Controller; Honorable Mary Alice Brennan; Deborah Love,
Citizen Appointment; Brian Corson, Citizen Appointment; Jonathan King, Citizen Appointment; Majid Alsayegh of
Alta Management; Tanner Rouse, First Assistant to District Attorney and Interim Warden Lee Tatum. Also present
was Shelley Smith, Esq., of Archer & Greiner, PC.

Public Comment on Agenda Items: There were no comments on agenda items.

Approval of Minutes: Motion made by Controller Phillips to amend the July minutes to reflect that Judge Brennan
was in attendance via telephone, seconded by Mr. Corson. Motion made by Controller Phillips to approve the
amended minutes from the July JOB meeting, seconded by Ms. Love. Motion carried unanimously.

Approval of Reports: Motion made by Judge Brennan to approve the reports for July 2021, seconded by Mr.
Corson. Motion carried unanimously.

Staffing Penalty approval for July 2021: There was discussion of the July Staffing Penalties. Motion made by
Ms. Love to approve the July 2021 Staffing Penalties, seconded by Controller Phillips. Motion carried
unanimously.

Coronavirus Update: Warden Tatum reported that there were 109 inmates tested with 0 new infections in July.
There were zero staff members reporting new infections. In July, there were 56 new vaccinations administered to
inmates. There were 569 commitments and 178 were previously vaccinated. The overall vaccination rate is 33%.

Discussion of Contraband: Warden Tatum reported that there were 8,700 cell searches in July, 188 K9 searches, 8
shakedowns, 1 no-notice vehicle search. One new cell phone found at Intake. Serious contraband found has
decreased by 33%.

Warden Tatum thanked 1% Assistant to the District Attorney, Tanner Rouse for his hard work and collaboration
during the investigation. Warden Tatum also publicly thanked Assistant District Attorney, Laurie Moore; Chief of
Criminal Investigations Division, James Nolan; Lt. Billy Gordon of CID; Detective Sgt. Anthony Ruggeri and
Detective Brian Alexander.

Warden Tatum also thanked GEO staff including Chief of Security, Richard Leach; Investigator Keith Hayward
and Investigator John Burke; Lt, Tyrance Moore; Sgt. Saleem Jones; Senior Officer, Zack Serody; Senior Officer,
Allen Doue; Classifications Manager, Michael Moore; and GTL Technician, Amanda Herbert.

Presentation from District Attorney’s Office on Community Justice Administrative Reforms: 1% Assistant to the
District Attorney, Tanner Rouse spoke about Community Justice Administrative Reforms. The goal is to reduce
recidivism.

De-privatization Update: Mr. Alsayegh and Warden Tatum are currently working on responses to the questions
submitted for the RFPs for Medical, Maintenance, Food Service and Commissary. Mr. Alsayegh, Lisa Rydell and
Frank Bilotta visited Bucks County Prison to view prison operations and the IT department. Important data could be
shared with neighboring county prisons with improved infrastructure. By viewing neighboring county prison
operations and services utilized, it would provide a bench mark for the county if the decision is made to de-
privatize.
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MAT Subcommittee: Mr. Corson noted that Crozer is actively staffing the Suboxone program and it will take about
6 to 8 weeks.

Motion made by Mr. Madden to amend the Agenda to appoint a Vice-Chair for the JOB, seconded by Ms. Love.
Motion made by Mr. Madden to appoint Controller Phillips as the Vice-Chair, seconded by Mr. King. Motion

carried unanimously.

Public Comment: Mary Austin, 1036 First Avenue, Media, PA: commented that she was unaware that juveniles
were being detained at the prison. Ms. Austin also stated that the same comments made during the April JOB
meeting are the same comments made during the current meeting in regard to de-privatization. Mr. Madden assured

Ms. Austin that there is a lot going on behind the scenes.

There was no further business, nor public comment. Motion made by Judge Brennan to adjourn the meeting,
seconded by Controller Phillips. Motion carried.
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GCO

The GEO Group, Inc.®

George W. Hill Correctional Facility
MEMORANDUM fona Fcily

Thornton, PA 19373

Date: September 1, 2021

To: Dave Byrne, Facility Administrator
From: Joan Skurski, Director of Learning and Development
cc: Mario Colucci, Deputy Facility Administrator; Brick Tripp, Deputy Facility

Administrator, Esker Tatum, Warden; Kelly Shaw, Assistant Warden

RE: August, 2021, Education/Program Performance

N

Contact teaching of programs has been challening by the Coronavirus but we continue to
utilize mobile delivery methods for teaching materials and keep the students progressing
with their programming needs. Contact teaching is currently being utilized by unit
co-horting.

The chart below shows the number of students enrolled in the educational courses for the month
of August, 2021.

Total of Students in GED/Educational Program 142

During the month we had a total of 142 students participating in the Education Program.



GED

Year 2021 has yielded 21 earned GEDs to date.

The chart below indicates the number of inmates who participated and were administrered each
exam module along with the number of inmates that passed each GED module.
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Work Essential Skill/Computer Instruction (WES)

WES course is geared to life skills applications. The curriculum leads the individual through
interviewing skills, proper dress codes, how to achieve good credit, job seeking methods and
how to prepare a resume. Thirty hours of instruction will earn a certificate along with a finished
resume. August had 0 inmates receive a certificate of completion.

Flagger Training

Flagger certification enables the inmate to apply for flagging positions upon release. Course is
taught in accordance with PENN DOT guidelines and inmate must pass the final exam for
certification. Flagging on any roadway in Pennsylvania requires this type of certification.

The chart below reflects the number of inmates that participated in the educational treatment
programs for the month of August, 2021.

Totals ) S § .

During the month there were 110 inamtes that participated in Education Treatment Programs.

PREP I (CBI-SA) Cognitive Behavioral Interventions for Substance Abuse

This program is an eight-week evidenced based cognitive behavioral program (CBI-SA) that
focuses on educating inmates on addictions and behaviors. This program provides a



comprehensive understanding of addictions, copying skills, and relapse prevention skills. The
therapeutic framework is CBISA (Cognitive Behavioral Intervention for Substance Abuse). This
program is open to all inmates regardless of court status. All participants receive a certificate of
completion. Attendance is mandatory. All participants’ progress tracked and documented (i.e.
weekly progress notes/discharge summaries).

PREP II (T4C) Thinking for a Change

This program is geared toward repeat offenders who successfully completed PREP I (CBI-SA)
and/or a community-based treatment program. Unlike PREP 1, which focuses on addictions; this
program places great emphasize on cognitive restructuring and social skills building. PREP II
utilizes the (T4C) Thinking for a Change Model. The overall goal of this program is to address
the cognitive, social, and emotional needs of the criminal justice population. This program
includes daily treatment assignments, active participation, and after care planning. To
successfully complete program, all participants must complete 25 sessions. A strong emphasis
placed on compliance with the program rules and regulations. Eligible participants must have
previously completed PREP I and/or show a sense of motivation or desire toward change.

¢ August had 93 inmates that participated in PREP 1 and PREP 2 classes for the month.
Thirty (30) inmates received a certificate of completion (18 males, 12 females).

Anger Management

Anger Management is an eight-session treatment program for inmates with stress and issues
regarding anger and impulsivity. The program based on Cognitive Behavioral Therapy (CBT)
approach to treatment. Wellness techniques focus on relaxation strategies practiced throughout
the program. The Anger Management Program is currently suspended due to position vacancy.

Sex Offender/Behavior Modification

The Sex Offender Program is a twenty-week treatment program for inmates who have committed
a sexual offense. The program looks at the root causes of the individuals committing the offense
and develops strategies on futuristic coping mechanisms. The Sex Offender/Behavior
Modification Program is currently suspended due to position vacancy.

House of Healing Program

The House of Healing Program is a twelve-week treatment program for inmates who have
experienced issues of loss or trauma as children and throughout their lives. The House of Healing
Program is currently suspended due to position vacancy.

Parenting Support Group for Males and Female Populations

Parenting Support Classes offers the attendees the opportunity to learn how to care for one
another in a relationship, their child’s development, how to communicate to each other’s
physical and emotional needs, family activities and the family functioning as a cohesive unit.
The Parenting Support Group Program is currently suspended due to position vacancy.



Transgender Group/Transmissions

The Transmissions program meets with the transgender population and persons contemplating
transgender options. Discussions of human sexuality along with coping skills in the prison
environment are the focus of discussion. The session includes PREA issues and outside resource
information. The Transgender Group Program is currently suspended due to position vacancy.

Wellness Program

G.W. Hill Correctional Facilities Wellness Program is a resolution program designed to provide
lasting results by shifting the inmate’s behaviors to produce sustainable and measurable results
through classroom education and supervised wellness training.

Wellness Coordinator focuses on what is considered the most common criminogenic needs and
traits. These include substance abuse, antisocial cognitions, family relations, work and leisure
activities and the program will provide positive outlets and responses for potentially
compromising situations they may find themselves in upon release. Educational instruction and
fitness through weight lifting, team games, cardio and body weight workouts provide the desired
outcomes for the inmate to incorporate into their daily lives.

The Wellness Coordinator works closely with several groups of inmates and staff which include
the juvenile population, case managers, medical staff, counselors and correctional staff. At this
time the wellness program is offered to the medical unit, vivitrol unit and youthful offenders
until such time that the health and safety of the population is no longer at risk from the
coronavirus. Monthly workout regimes are posted on units who are not currently attending
wellness programming.

A Trauma-Informed Psychoeducational Group for Women

Delaware County Victim Assistance Center is a private non-profit agency formally known as
WAR (Women Against Rape). Once a week the Organization provides a session to the inmate
female audience with a course agenda based on the “SELF” model by Dr. Sandra Bloom, safety,
emotions, loss and future. The eight-week course content focuses on key areas of recovery that
provide the framework for the complex problems presented by trauma survivors. The Licensed
Social Worker has concluded the 8-week course on August 19", 2021. Seventeen (17) females
had the opportunity to engage in therapeutic intervention and will take with them new coping
skills.

Naloxone Distribution

Inmates are offered a single dose of Naloxone (Narcan) to take with them during the discharge
process on a voluntary basis. Since program inception of April 16, 2020, there have been 176
doses distributed to discharging inmates. '



COMMITMENT COMPARISON

AUGUST
2017 - 2021
DIFF 2020- % Diff
2017 2018 2019 2020 2021 2021 2020-2021
Commitments 6782 6534 6644 3837 4304 467 12.2%
Discharges 6648 6463 6374 4431 3906 -525 -11.8%
Drug & Alcohol (self report) 1230 1180 1214 738 746 8 1.1%
Mental Health (self report) 390 369 407 225 227 2 0.9%
Dual Diagnosis (self report) 759 941 859 506 585 79 15.6%
Males 5346 5144 5208 3072 3418 346 11.3%
Females 1436 1390 1436 765 886 121 15.8%
Black 3444 3308 3432 2078 2364 286 13.8%
White 2788 2620 2502 1434 1752 318 22.2%
Asian 53 59 45 31 19 -12 -38.7%
Hispanic 432 451 561 264 153 -111 -42.0%
Other 65 96 104 30 16 -14 -46.7%
Bail under $25,000 1369 1257 1262 792 . 824 32 4.0%
Bail over $25,000 911 862 1008 787 1035 248 31.5%
VOP Bench Warrant 1813 1722 1740 946 1158 212 22.4%
FTA Bench Warrant 489 511 561 294 488 194 66.0%
Domestic Relations B/W 341 281 201 104 50 -54 -51.9%
Bail
VOP Bench Warrant 36 176 163 113 98 -15 -13.3%
Bail
FTA Bench Warrant 26 M 27 10 14 4
VOP Bench Warrant
FTA Bench Warrant, 1 24 30 23 37 -
Bail
DOM Bench Warrant 1 0 ’ 4 : !
VOP Bench Warrant
DOM Bench Warrant H 35 25 15 8 i
FTA Bench Warrant
DOM Bench Warrant ? 10 8 4 > !
County Sentences 445 1815 392 130 61 -69 -53.1%
State Sentences 47 36 29 19 16 -3 -15.8%
Lodgers 113 154 134 55 31 -24 -43.6%
PBPP Bench Warrants 201 211 169 117 110 -7 -6.0%
Recidivism Rate 2019 (annual) 58%
Recidivism Rate 2020 (annual) 62%
Recidivism Rate 2021
January 58% 64% July
February  60% 65% August
March  61% September
April  64% October
May 67% November
June 64% December
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